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Dedicated to serving the needs of the 

farming community, by delivering �nancial 

products and technical services on a 

competitive and sustainable basis, in a 

convenient, e�cient, and professional 

manner, leading to the success of the Bank 

and the farmers.

To play an e�ective role in the promotion of 

economic growth, by enhancing the availability of 

credit to the agriculture sector, through reliable 

access to sustainable �nancing, special lending 

programs, technical assistance, and other products 

& services, and to promote career development 

opportunities for increasing professionalism and 

technical pro�ciencies of employees.

CORPORATE MISSION

CORPORATE VISION



CORPORATE OBJECTIVES
Develop and operate as a �nancially and operationally sustainable 
R.F.I of the country.

Assist rural communities, particularly the small farmers, in raising 
their productivity and income levels through timely delivery of 
credit, advisory, and ancillary services.

Build ZTBL's image as a proactive, client-friendly, �nancially & 
operationally sustainable with indigenous product deployment.

Establish and provide backward and forward linkages to 
strengthen agri. value-added commodity chains.

Engage in public-private and wholesale-retail partnerships to 
deepen outreach and reduce operating costs.

To function as a rural commercial bank to mobilize rural capital 
formation and to commercialize the agri. sector by delivering the 
true value of credit to the client. Provide a wide range of risk 
insurance products to its clients.

Open up its venues of operation to the Domestic & International 
Banking Industry to avail comparative advantages.
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OPERATIONAL PERFORMANCE
In line with its mandate, the Bank made significant achievements and carried out various initiatives/steps in the 
year 2024. Few of them are given below:

1. FARMER ENGAGEMENT THROUGH ZTBL ZARAI BAITHAKS
Zarai Baithak, a pioneering initiative of ZTBL, fosters a cooperative environment among farmers offering 
insights into modern agricultural machinery and techniques. During the year 2024, more than 100 Zarai Baithaks 
have been organized nationwide. This platform provided agri., advisory services, on-the-spot solutions to 
farmers' concerns and disseminated information about bank’s products and services. 

2. EXPANDING OUTREACH THROUGH ZTBL MOBILE VAN SERVICE
During the period under review, two Mobile Vans of ZTBL have covered more than 100 locations across the 
country providing financial and agricultural advisory services at doorstep of farmers, ensuring the financial 
inclusion and enhancing accessibility to rural habitat. 

3. STRATEGIC COLLABORATIONS THROUGH MOUS WITH ACADEMIA, 
RESEARCH INSTITUTES & OTHER ORGANIZATIONS

During the year 2024, the Bank has signed Memorandum of Understanding with following organizations to 
promote the development of latest agricultural advancements in the country;

• University of Veterinary and Animal Sciences (UVAS), Lahore to promote the livestock development. 
• Land Information Management System (LIMS), an affiliate of Green Pakistan Initiatives, for 

digitization of agricultural services to farmers regarding up-to-date satellite-based crop, soil and weather 
information of their respective lands. 

• Fatima Fertilizers, to provide high-quality fertilizers at fair prices and disseminating knowledge to 
farmers for increased production.

• Wateen, for establishing state of the art Security Operations Center (SOC) aimed at safeguarding critical 
digital infrastructure and protecting data of over half a million ZTBL’s customers. 

ZTBL Zarai Baithak on the Dairy Value Chain held at UVAS Ravi Campus, Pattoki.
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MoU signing ceremony between Zarai Taraqiati Bank Ltd. (ZTBL) and University of 
Veterinary and Animal Sciences (UVAS) Lahore.

MOU signing ceremony between ZTBL and Land Information Management System 
(LIMS).
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ZTBL launched state-of-the-art Cyber Security Operations Center in collaboration with Wateen.

Zarai Taraqiati Bank Limited (ZTBL) and Fatima Fertilizers entered into a strategic partnership by 
signing a Memorandum of Understanding. 
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ZTBL and PTCL Group (PTCL & Ufone 4G) signed an agreement for Managed WAN and All-In-One 
Desktop project for ZTBL nationwide site.

Zarai Taraqiati Bank Limited (ZTBL) hosting a high-level delegation from the Land Information Management System 
(LIMS) led by Major General (R) Muhammad Ayub Ahsan Bhatti, HI(M) Director General LIMS. 
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A high-level delegation from Pakistan Britain Business Council (PBBC) holding meeting with the President/-
CEO ZTBL at ZTBL, Head Office, Islamabad. The delegation included Mr. John Tucknott CMG MBE - 

Chairman of the Pakistan Britain Business Council, Mr. Rashid Iqbal - Chief Executive/Trade Champion of 
the Pakistan Britain Business Council and other officials.

Governor Gilgit Baltistan Syed Mehdi Shah called on President/CEO ZTBL Mr. Tahir Yaqoob Bhatti. Issues 
pertaining to uplifting livelihoods of people through boosting agriculture in the region were discussed.
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A high-level delegation from the Republic of Belarus called on Mr. Tahir Yaqoob Bhatti, President/CEO ZTBL 
at ZTBL, Head Office, Islamabad. The delegation included Sergei Stolyarchuk, Chairman of the Bank of 

Development of Belarus and Vadim Shagoiko, Deputy Minister of Agriculture and Food of Belarus.

Major General Shahid Nazir, HI(M) Director General Strategic Projects called on President/CEO Zarai Taraqiati 
Bank Ltd (ZTBL) Mr. Tahir Yaqoob Bhatti at Islamabad. The President/CEO ZTBL and DG Strategic Projects 

pledged to work in close association for the betterment and uplift of agriculture sector of the country. 
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Celebrating Digital Transformation powered by Oracle - ZTBL is the first public sector 
Bank to adopt PR/DR workloads on Oracle ExaCC technology. 

Pakistan Independence Day Celebrations at ZTBL, Head Office, Islamabad.

President/CEO ZTBL Mr. Tahir Yaqoob Bhatti inaugurates Library at ZTBL Staff College. The library is home to 
more than 8100 paper books and over 40,000 digital books.
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President/CEO ZTBL Visiting Regions to Appreciate the Top Performers of 2024.

43



ANNUAL REPORT 2024ZTBL
ZARAI TARAQIATI BANK LIMITED

AAA/A-1+

4. AWARDS AND ACCOLADES

 SBP has awarded ZTBL with the 
“Financial Literacy Champion Bank” 

award for its outstanding performance in 
National Financial Literacy Program 

(NFLP) 2023-2024. 

              State Bank of Pakistan bestowed ZTBL with 
         "Special Performance Award" 

            during National Financial Literacy Week 
             2024 in recognition of its 

           financial services.

ZTBL has earned the 
‘Top Commercial Bank - 

Incremental Card In Force’ 
award at Paypak Award 

ceremony in the year 2024. 

      ZTBL proudly received a 
   Certificate of Recognition from 

   SBP BSC for its active role in the 
  National Financial Literacy Program.

ZTBL received recognition 
from Golootlo and 1Link in 

the Special Category, for its efforts 
in issuing PayPak Debit Cards 

and promoting customer discounts.
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5. AGRICULTURAL LOAN DISBURSEMENTS
In line with its objective to provide sustainable rural finance and services, particularly targeting small farmers and 
low-income households, ZTBL disbursed loans totaling Rs. 72,023 million to 118,789 borrowers during the year 2024. 
The Bank’s credit disbursement is divided into two main categories: Production Loans and Development Loans.
Production Loans:
These loans are provided for farm inputs such as seeds, fertilizer, pesticides, and working capital to enhance dairy, 
livestock, poultry, and fisheries activities. During 2024, the Bank disbursed Rs. 33,229 million to 50,212 borrowers 
under production loans. This represents 46% of the total general credit disbursement.
Development Loans:
Development loans support the establishment of dairy farmhouses, poultry, fisheries, goat farming, and livestock 
farming. Additionally, they finance irrigation requirements, orchards, nurseries, greenhouses, forestry, and related 
activities. In 2024, the Bank disbursed Rs. 38,794 million to 68,577 borrowers under development loans, accounting 
for 54% of the total general credit disbursement.

a. Province-wise Agri. Credit Disbursement
The pattern of disbursement in provinces is almost proportionate to the agriculture potential of respective 
provinces/areas. The province wise share of disbursement depicts that Punjab has largest share followed by Sindh and 
Khyber Pakhtunkhwa as shown in graph below:

b. Term-wise Disbursement of Loans
ZTBL provides loans on short-term, medium-term, and long-term basis to meet various agricultural financing needs. 
Short-term loans are primarily production loans with a maturity period of up to 18 months. Medium-term loans are 
advanced for development purposes and are recoverable within 5 years. Long-term loans also serve development 
purposes and are recoverable within 8 years. The breakdown of term-wise loan disbursements during the year 2024 is 
shown below:
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c. Security-wise Disbursement of Loans
Security-wise disbursement of loans indicates that 99% of loans were secured against pledge/ mortgage of tangible securi-
ties. Moreover, the Bank also disburses credit against personal and hypothecation as given in the chart below.

d. Land holding-wise Disbursement of Loans
The distribution of loan disbursements based on landholding size is illustrated below. Notably, small farmers owning land up to 12.5 acres 
received the majority share of loans, amounting to Rs. 63,282.207 million during the year 2024.

e. Loan Size Wise
During the year 2024, disbursement pattern reveals a high concentration of loans disbursed in larger ticket sizes, with a clear skew 
toward the upper end of the loan spectrum. Loans above Rs. 1 million account for 48.7% of the total disbursed amount—nearly half 
of all lending by value. The next largest bracket, Rs. 500,001 to Rs. 1 million, accounts for an additional 31.5%. Together, these two 
brackets represent over 80% of the total disbursement. Loans in the Rs. 200,001 to Rs. 500,000 range capture 16.7% of the total 
disbursement. Disbursements for loans below Rs. 100,000 total just 0.44% of the overall amount.
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h. Achievement under PM Kissan Package – 2022
The PM Kissan package – 2022, introduced as a pivotal initiative with the aim of advancing the agricultural sector in Pakistan, with 
a specific focus on improving the welfare of farmers and enhancing agricultural productivity. The agriculture sector serves as a 
fundamental component of Pakistan's economy, making substantial contributions to the nation's GDP and representing a significant 
source of employment for a large portion of the population. The PM Kissan package aims to offer comprehensive assistance, 
encompassing financial aid, technological innovations, and resource management, to small and medium-scale farmers throughout 
the country.
The financial assistance and subsidies were implemented with the aim of enhancing the economic well-being of agricultural 
producers, particularly those with limited land holdings. The intended purpose of providing access to improved resources and 
equipment was to augment agricultural productivity and operational efficiency. More specifically, the Prime Minister’s Youth 
Business and Agriculture Loan Scheme - PMYB&ALS and the Markup Subsidy and Risk Sharing Scheme for Farm 
Mechanization - MSRSSFM represent notable endeavors geared towards fostering entrepreneurial endeavors and advancing 
agricultural modernization within Pakistan.
The PMYB&ALS program has fostered entrepreneurialism among young individuals by facilitating access to business loans with 
advantageous terms and decreased interest rates. This endeavor has yielded outcomes in the form of increased job opportunities and 
the advancement of creative business enterprises. Similarly, The MSRSSFM program has contributed to the improvement of 
agricultural productivity through the increased accessibility to modern machinery, resulting in higher crop yields and more efficient 
resource management.

f. Banking on Equality 

g. Province wise Loan Repayments

OUTSTANDING PORTFOLIO OF FEMALE 
BORROWERS AS OF 31.12.2024

No. of Borrowers Outstanding Balance 
(Rs.in Million)
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Mark-up Subsidy & Risk Sharing 
Scheme for Farm Mechanization
Prime Minister Youth Business & 
Agriculture Loan Scheme
GOP Mark-up Subsidy Scheme for 
Revival of Agriculture/Livestock 
Sector for Flood Affected Areas
Interest Free & Risk Sharing 
Scheme for Landless Farmers in 
Flood Affected Areas

Scheme No. of Borrowers
New To Bank Existing To Bank Total

Dirbursement
(Rs. In Million)

PM KISSAN PACKAGE AS OF DECEMBER 31,2024

2,816 2,881 5,697 12,037

6,650 4,183 10,833 20,267

4,102 7,792 11,894 4,851

457

Total 14,025 14,868 28,893 37,207

12 469 52

The importance of gender equality has been consistently acknowledged by ZTBL, and the organization is actively implementing measures 
to guarantee equitable access to financial services for women. This encompasses the provision of loans, credit facilities, and other financial 
products customized to the specific requirements of women, particularly those engaged in the agricultural and rural business sectors. In 
accordance with the PM - Kissan Package - 2022, ZTBL has disbursed loans to 1,235 female borrowers totaling Rs. 1,626 million.
i. Revision of Maximum per Borrower/Party Credit Limit for Production Loan
The Board of Directors, in its 118th meeting held on March 04, 2024, in Islamabad, approved the revision of per borrower/party exposure 
for Production Loans from Rs. 1.200 million to Rs. 2.500 million. Meanwhile, the per borrower/party exposure for Development Loans 
remains at the already approved limit of Rs. 5.000 million.
j. Adoption of Digitalized Land Record System for Agri., Financing
All branches across Punjab Province have been fully equipped with the necessary devices, software installations, and training. 
Consequently, the Bank has directed all regional offices and branches to fully utilize the Punjab Land Records Authority - Central Land 
Records Management and Information System (PLRA-CLRMIS). This system is essential for preventing fraud, enhancing operational 
efficiency, detecting counterfeit documents, reducing loan processing costs, and minimizing errors associated with the manual preparation 
of revenue documents.
k. Agri. e-Credit Scheme
The bank played a vital role in the recovery process under the E-Credit Scheme with the recovery of Rs. 44.98 million during the year 2024. 
The outstanding balance as of December 31, 2024, stood at Rs. 37.75 million.
l. Remedial Management Unit
Following the implementation of collection monitoring for (Bucket 1-89 days), the addition to Non-Performing Loans (NPLs) has been 
significantly reduced. In the year 2024, the NPL addition amounted to Rs. 20,997 million, which is a reduction of Rs. 14,557 million 
compared to the previous year 2023, when the NPL addition was Rs. 35,554 million.
m. Regular Outstanding Balance
The Bank has achieved a significant milestone by reaching a regular outstanding balance of Rs. 100 billion.

6. DEPOSIT MOBILIZATION
In 2024, ZTBL faced numerous challenges; however, the organization remained steadfast in its commitment to deposit mobilization, 
particularly emphasizing small-ticket deposits. The deposit position as of December 31, 2024, is as follows:
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ZTBL has made notable progress in building a sustainable deposit base, particularly in current accounts (CA), which grew by approxi-
mately 69%. Despite challenges, current account deposits grew substantially due to the successful Current Account (CA) Campaign 
initiated last year. New products like the Bakht Account, introduced in 2023 to target women, attracted PKR 301 million under CASA. The 
ZTBL Shandar Mahana Amdani Account, launched to enhance savings accounts (SA), accumulated PKR 3,785 million as of December 
31, 2024. In the third quarter, the ZTBL Pension Account was launched to further strengthen CASA, offering special features for current 
account holders. Efforts focused on attracting new customers, particularly for current accounts, bolstered the deposit base.
ZTBL’s focus on innovative products, improved processes, and strategic branch development aims to achieve a sustainable and diversified 
deposit base, enhancing the Bank’s financial stability and market presence.
• Home Remittance 
ZTBL continues to offer Home Remittance services through cash over-the-counter transactions, providing a vital channel for facilitating 
remittance inflows. To enhance this capability, the bank is in the process of implementing a robust Home Remittance System. This system 
is designed to support diverse payment modes, including Freelance, Business-to-Consumer (B2C), and Consumer-to-Business 
(C2B) transactions, significantly broadening the scope of services available to customers. Additionally, the integration of this 
system with RAAST, Pakistan's instant payment system, is underway. Once operational, it will enable seamless and efficient 
transaction processing, further strengthening ZTBL’s digital payment infrastructure.
Under the guidance of the Pakistan Remittance Initiative (PRI), ZTBL is also working to establish partnerships with local banks in 
Pakistan to streamline and expand its remittance business. This strategic collaboration aims to enhance accessibility and 
convenience for customers while driving growth in remittance inflows.
As of December 31, 2024, ZTBL has processed a total of 16,780 transactions, contributing to an inflow of USD 4.56 million. These 
transactions were executed through direct foreign partnerships and local arrangements as a sub-agent. This achievement 
underscores ZTBL's commitment to strengthening its remittance operations and supporting the financial ecosystem of Pakistan.

7. HUMAN RESOURCE DEVELOPMENT
The Human Resource Group encompasses all the important areas of the employee life cycle right from recruitment till retirement 
and deals with perks, incentives, staff loans, capacity building, promotions, annual performance appraisals etc. The achievements 
during the year 2024 are as under: -
• Hiring of 600 MCOs/ OG-IIIs (2 Batches) mainly to strengthen field operations.
• Induction of 45 experienced professionals both in field as well as head office.
• 264 employees were granted promotions. 
• 334 Disciplinary cases were decided/disposed-off.
• Introduction of Mid-Year Performance Appraisal of employees.
• 442 cases of terminal benefits were processed.
• Introduction of Employee Loan and Advances Policy with enhanced limits.
• Structural re-alignment of HR Function.
• Elevation of internal HR staff, to take higher responsibilities.
• Review for updation of HR Policies, in line with the industry.
• Human Resource Information System (HRIS) review with consultant for optimal usage.
• Introducing credit and compliance discipline in staff financing.
• First time placement of MCO/OG-III batch, after completion of initial training.
• The Training & Development Division (T&DD) successfully trained 4,517 employees across key areas such as operations, 

credit, compliance, risk management, and Islamic banking, surpassing the target of 3,325 in financial year 2024.  Additionally, 
416 students participated in various internship programs, including paid and unpaid internships. T&DD  facilitated Quranic 
education for employees' children and organized 320 National Financial Literacy Program (NFLP) sessions, exceeding the 
target of 310, with 10,414 participants.
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List of Management Committees
a) Management Committee (ManComm)
b) Compliance Committee of Management (CCM)
c) Procurement Committee (PC)
d) Committee for Islamic Banking Expansion
e) Assets Liability Committee (ALCO)
f) Medical Facilitation Committee (MFC)
g) Employee’s Grievances Handling Committee (EGHC)
h) IT Steering Committee (ITSC)
i) Internal Risk Management Committee (IRMC)
j) Head Office Committee on Write off of Losses
k) IFRS-9 Project Steering Committee
l) Standing Inquiry Committee (The Protection against Harassment of Women at the Workplace Act, 2010)

Material Development/Shift in Bank’s Policies
a) Pensioners prior to 01.01.2023 drawing Benevolent Fund grant on monthly basis, allowed to avail entire outstanding amount  

 on lump sum basis. 
b) Encashment of 365 days LPR to retiring employees allowed @ 12 Basic Pay, subject to availability of leave balance. 
c) Special Conveyance Allowance to Differently Abled Person (DAP) employees enhanced from Rs. 3,000/- to Rs. 4,000/- per  

 month, w.e.f. 01.01.2024.
d) Job Rotation Policy was reviewed by the Board to the extent that OG-III to SVP in the field offices may not be reposted to their  

 previous office/location within 12 months of transfer.
e) Introduced Allowance for employees performing official duties, on Saturday in connection with branch operations.
f) Performance Bonus-2023 granted to employees as per their performance rating.
g) Effective from 01.04.2024, salaries of employees revised @ 15% while merging two Adhoc reliefs in existing pay.
h) Medical facilities extended to working/retired spouses of Bank employees and their parents retired from Government/Private  

 Sectors, provided they do not avail treatment from their parent department.
i) One increment allowed to retiring employees after serving more than 6 months in retiring year, provided, they perform for at  

 least 03 months. 
j) Introduced new Employee Loan and Advances Policy including facility of loan swapping for new appointees. 
k) To ensure criminal/legal action against culprits involved in fraud/forgery and embezzlement cases, detailed comprehensive  

 SOPs for initiation of legal course of action prepared and issued for employees of the bank.
l) Job description/role & responsibilities of various functionaries of the Bank reviewed and revised, as per business requirement.
m) To facilitate the business stakeholder for efficient and quick decision making, different management committees were   

 reconstituted to align the emerging business need.
n) Guidelines for use of social media and observance of Code of Conduct by Bank employees were reviewed and notified for  

 compliance purpose.
o) Updated handbook containing Field Functionaries’ job description was notified.
p) To bring efficiency in business of various offices, various powers like administrative, disciplinary & financial powers delegated  

 upon various functionaries.
q) To align the HR Policies with best market practices, almost 10 HR Policies reviewed by the management for approval of the  

 Board.
Future Outlook:

• Rationalization of manpower at Head Office and Field Offices through conduct of workload assessment.
• Re-structuring of different offices in line with industry practices.
• Review compensation benefits for employees of the Bank.
• Succession planning of retiring employees through fresh recruitments/promotions.
• Competency assessment and training needs of employees of the Bank.
• Digitization and centralization of pensionary/terminal benefits to employees of the Bank.
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8. RISK MANAGEMENT 
• Reviewed bank wide policies and products to mitigate inherent risks.
• Revision of Enterprise Risk Management Policy (ERM) under approval phase.
• Developed Information/Cyber Security policies, procedures and guidelines.
• Conducted awareness/training sessions on Information/Cyber Security threats.
• Established a Cyber Security Operation Center.
• Developed a new Internal Risk Rating (IRR) model covering Obligor Risk Rating (ORR), Facility Risk Rating (FRR), 

and Environmental Risk Rating (ERR) aimed at improving portfolio quality (under implementation phase).
• Consolidated e-CIB Standardized operating procedures (SOPs).
• Staff loans have been shifted to CAD to avoid duplicity of functions at HR level and improved collateral management.
• Development of standardized system generated redemption letters to avoid manual redemptions.
Future Outlook
• Improvement in Infrastructure of CA units (Strong Room/Fireproof Cabinet/Security equipment).
• Implementation of Internal Risk Rating (IRR) Model under digitalization phase.
• Cyber Hygiene Compliance, ISO 27001 Compliance along with Payment Card Industry Data Security Standard (PCI 

DSS) Certification.
• Procurement of Operational Risk Management system as per industry practice.
• Capacity building for Risk Management professionals.
• In line with regulatory requirements and best industry practices, ZTBL’s strategic approach to risk involves compliance 

and loss mitigation as well as organizational and cultural considerations. The Bank also aspires to come up to the 
expectations of its stakeholders and serve the agriculture sector in particular and other under-served sectors in general 
of the country through taking and managing risks in a controlled and transparent manner. The future of risk management 
in the bank demands a proactive and adaptive approach that integrates technology, environmental sustainability, and 
a deep understanding of the agricultural sector’s unique challenges. By embracing innovative solutions, 
leveraging data analytics, and collaborating with stakeholders, the bank can not only mitigate risks but also 
contribute to the long-term resilience and prosperity of the agricultural community in Pakistan.

9. INNOVATION & TECHNOLOGY 
• Mobile Banking, Internet Banking and WhatsApp Banking already launched.
• Farmer’s portal especially designed to meet the need of farmers has been launched.
• ZTBL MCOs are equipped with 1,000 Jazz Business tablet that digitizes the loaning process providing solutions at the 

farmer’s doorstep and making it virtually instantaneous.
• Digital on-boarding of customers is already live on Mobile App.
• ZTBL debit Card Loyalty and Discounts program launched.
• ATM channels including Cash withdrawal, IBFT, funds transfer, Bill payments and 24/7 monitoring of digital 

transactions etc., are running successfully.
• USSD Project – (Unstructured Supplementary Service Data): -
 Phase 1: Launch (Bill Inq., Mini-Statement, Local funds Transfer, Loan payment, Staff Loan details etc.)
• RAAST Solution for G2P is live.
• ZTBL has issued more than 30,000 ATM PayPak Debit cards to its customers till 2024. 
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ZTBL & VRG joined hands to enable USSD Banking Solutions for Non-smart phone customers across the country.

ZTBL and 1link discussed new digital initiatives on digital payments for agriculture sector.
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Future Outlook
• 50 New ATMs Deployments are in process.
• Digital Agri Advisory Service (Weather Advisory) is in process.
• USSD Project – (Unstructured Supplementary Service Data): -
 Phase 2: In-Progress (Bill Payment, IBFT and Mobile Top-ups).
• RAAST Solution for P2P is in progress.
• Fintech onboarding in progress for e-ticketing (Bookme) etc.
• Digital on-boarding process on various portals for different banking products.
• Addition of Financial Transaction through WhatsApp.
•    Additional features: P2M Payments, Bill Payments, Channels activation, QR Integration, Fintechs/Agri tech, Market       

Place & Features/User Interface (UI)/User experience (UX) enhancements in mobile & internet banking.
• Re-Design of existing card variants & addition of New Card Variants (Islamic, Bakht & Junior).
• E-commerce.

Ms. Florence Rolle, FAO Representative in Pakistan visiting ZTBL stall at Agri-Connections 2024 
Conference and Expo held at Expo Centre Lahore. 

10. SPECIAL ASSET MANAGEMENT (SAM) 
During the year 2024, through strenuous efforts, ZTBL achieved significant improvements in managing its non-performing 
loans (NPLs) and charged-off portfolios:

• NPL Principal Outstanding was reduced by 16%, declining from Rs. 29.9 billion in 2023 to Rs. 25.2 billion in 2024.
• Charged-Off Principal Outstanding decreased by 8%, from Rs. 36.0 billion in 2023 to Rs. 33.2 billion in 2024.
• The total infected portfolio was reduced by 11%, reaching the lowest level recorded in the past six years.
• The NPL ratio improved significantly, falling from 24% to 20% during 2024.

Recovery performance during 2024:
• Rs. 25.9 billion recovered against NPLs.
• Rs. 9.7 billion recovered against charged-off loans.
• Total recovery from infected portfolio amounted to Rs. 35.6 billion.

Infected Portfolio Performance – 2024

Metric 2023 2024 Change

NPL Principal Outstanding Rs 29.9 billion Rs 25.2 billion ↓ 16%

Charged-off Principal Rs 36.0 billion Rs 33.2 billion ↓ 8%
Total Infected Portfolio Rs 65.9 billion Rs 58.4 billion ↓ 11%
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Initiative taken by SAM Division 
• Meetings of ZTBL Higher Management with Chief Secretary & Board of Revenue officials with regards to 

Loans for Agricultural, Commercial and Industrial Purposes Act, 1973 (LACIP Act) Implementation support to 
ZTBL.

• Reorganization of Independent SAM Group.
• NPL Management Strategy was prepared in light of SBP instructions.
• RMR have become independent reporting directly to SAM Division.
• Weekly Zoom meeting conducted by SAM Group with field/ RMR’s regarding their allocated Infected Portfolio 

targets and day to day recovery matters.
• Deployment of Auto Recovery Certificates generation under LACIP Act through CBAS.
• Allocation of Regions to SAM Division Officers for performance monitoring.
• Tractor Repossession and recovery by hiring Repo Agencies.
• Robo/ Outbound Calls to the Defaulted borrowers by SAM Division Officers.
• First RMR Conference is scheduled to be held in 1Q25 to recognize the field performance through certificates 

distribution by President.
Future Outlook
Going forward SAM Division is continuing the momentum of 2024, where it achieved the lowest outstanding infect-
ed portfolio in last six years and aim to achieve even better performance for which following steps are being taken;

• LACIP 2% Revenue Commission is being automated.
• Incentive Scheme is expected to be implemented in Quarter 1, 2025.
• Settlement Policy is expected to be implemented in Quarter 1, 2025.

 11. OPERATIONS 
• Centralized Processing Department (CPD) is playing an active role in the day-to-day account opening at 

centralized level for smooth account approval. CPD is fully functional with all branches of the bank for account 
opening. 

• CPD provided training on account opening to all field functionaries via class room and zoom on need basis time 
to time as arranged by the training department, besides this, CPD is also providing guidelines through 
e-mails/telephonic calls to field functionaries to resolve their issues for smooth processing of Accounts.

• Branch Operations Department, in collaboration with the General Services Division, is actively relocating 
ZTBL branches from residential or remote/difficult locations to business hubs to facilitate customers and 
promote growth in the bank’s main and allied businesses. As of December 31, 2024, 12 branches have been 
successfully relocated.

• For the first time in ZTBL’s history, Operations Manual 2024 has been developed, encompassing all rules and 
regulations of the State Bank of Pakistan, providing a comprehensive operational framework for the bank.

SBP KPIs: Biometric Verification
• In compliance with State Bank of Pakistan (SBP) Key Performance Indicators (KPIs), ZTBL ensures that every 

new customer opening an account for depository business or seeking agricultural finance, as well as those 
renewing existing business relationships, undergo thorough verification of their credentials.

• Field functionaries have proactively contacted borrowers in person and invited them to visit branches for 
biometric verification. To facilitate verification in remote areas, branches have been equipped with wireless 
biometric devices, enabling field staff to perform verifications on-site.

The biometric verification progress as of 2024 is as follows:
• Regular Borrowers: 99.8% verification completed.
• Classified Borrowers: 99.2% verification completed.
• High and Medium Priority Depository Accounts: completed.
• Normal Priority Active Depository Accounts: 99.8% verification achieved.

Business Growth
Focus remained on Hajj Applications, Home Remittances, and Utility Bills Collection & Locker facilities during the 
year 2024.
a) Utility Bills Collection
ZTBL achieved substantial progress in utility bills collection through its nationwide branch network.
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b) Collection of Hajj Applications 
During 2024, ZTBL successfully processed 1,106 Hajj applications, collecting a total of Rs. 1,214.880 million, with 
1,016 applicants declared successful for Hajj-2024.
c) Call Deposit Receipts (CDR)
The newly introduced product shall help in increasing the deposit base of the Bank viz-a-viz attract new customers. At 
the same time handsome free of cost deposit will be added to bank’s deposit base and is a good source for enhancing 
NTBs base of the Branches. Call Deposit Receipt is issued through customers’ own account or to walk in customers to 
be submitted along with Bid/Tender documents as earnest money, which is mandatory requirement by all Government 
Organizations, autonomous bodies, NGOs etc. Further, CDRs may also be issued in individual’s own name. ZTBL 
have issued 246 CDRs amounting to Rs. 2,035.68 million (01.10.2024 to 31.12.2024) on account of current deposit.
Support Provided to Field Functionaries
Field Facilitation Department is playing an active role in the day-to-day system operations of the branches, supporting 
501 branches with performance of centralized Start / End of the day. Creation/revoking of User ID on daily basis, bifur-
cation of branch circle, Verisys from NADRA. In addition to the above, this Department also provide prompt support 
to the field functionaries for the solution of the issues/problem faced by the branches.

12. AGRICULTURE TECHNOLOGY DISSEMINATION 
• The Agriculture Technology Department of the Bank aims to identify and develop various agri-activities and 

transfer the same technology through training and practical demonstrations. During the year under review, various 
activities were carried out at ZTBL Farm and in the field to introduce and disseminate contemporary agricultural 
techniques and technologies.

• ZTBL Farm, the major center for Agriculture Technology Transfer, has remained the center of major agricultural 
activities. During the year, different fruits including olives, peach, plum, pear, and citrus were planted at ZTBL 
Farm. In addition, to facilitate farmers, an Olive Oil Extraction Unit is running successfully. Moreover, poultry 
farming has also been expanded for training and demonstration purposes. An updated fish farming technology, 
Biofloc, was also initiated during the year.

• Mushroom activity is successfully being carried out at ZTBL Farm. Students from different universities and 
agri-institutes have also been trained in mushroom farming. Similarly, honey bee farming activity was also 
successfully carried out during the year.

• As part of the kitchen gardening activity, seed kits and seedlings of both winter and summer vegetables were 
prepared for onward dissemination to promote home-grown, healthy, and hygienic vegetable production and 
consumption.

• Wheat crop has also been cultivated at ZTBL Farm. Moreover, value addition activity of various fruits and 
vegetables was also initiated at ZTBL Farm. This includes value addition of olive tea, dried chilies, olive pickle, 
and garlic paste.

• To diversify fruit production, new orchards of grapes and multi-fruit plants were also established. ZTBL Farm 
olive orchard was successfully rehabilitated.

Achieved Achievement %Target (No. of Bills)
2,900,000 2,378,095 82.0%

• Trainings/workshops on mushroom production and kitchen gardening were also carried out in coordination with 
Islamabad Club and Arid Agriculture University Rawalpindi to create awareness about these highly beneficial and 
income-generating activities. The department also participated in various field days, seminars, exhibitions, etc., 
arranged in various parts of the country.

• During the year 2024, around 473 visitors, including students, farmers, and delegates from different institutes, 
were facilitated at ZTBL Farm. Additionally, 9 students from different universities and agri., institutes were 
supervised for internships at ZTBL Farm as well. The department also facilitated visits of around 380 ZTBL 
officials and newly inducted MCOs to agri., institutes and universities.
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ZTBL arranged an awareness session on mushroom farming at the Islamabad Club. Mr. Tahir Yaqoob 
Bhatti, President/CEO ZTBL, graced the event as the chief guest and briefed on the immense potential 

of mushroom industry in Pakistan.

ZTBL's Agriculture Technology Department (ATD) actively participated in a winter kitchen gardening 
training workshop organized by the Islamabad Club for its members.
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A glimpse of activities undertaken by Agriculture Technology Department.
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Future Outlook
• Being one of the high-demand products, the department plans to expand its honeybee farming activity during the year. In 

addition, the cultivation of approximately 200 new fruit plants—including plum, apricot, and other varieties—is planned 
for 2025. The grape orchard will also be converted to a drip irrigation system to enhance water efficiency.

• The cultivation of wheat using a super seeder and the expansion of poultry farming are also scheduled for implementation 
during the year. Furthermore, the department intends to establish new blocks for floriculture and organic vegetable 
production. A new initiative in quail farming will also be launched in 2025.

• Rooftop rainwater harvesting system integrated with efficient irrigation, to be further expanded in 2025 to enhance water 
conservation and reduce dependency on groundwater.

• As part of its regular activities, the department will continue the production and value addition of various fruits and 
vegetables at ZTBL Farm. Field days will be organized to promote agricultural awareness and practical learning. 
Additionally, the department will participate in field days, seminars, workshops, and training sessions arranged by external 
agencies. Visitors to ZTBL Farm will be facilitated and guided regarding various ongoing activities.    

13. MANAGEMENT DISCUSSION AND ANALYSIS
During 2024, the Green Banking Unit revised its Green Banking Policy, aligning it with the State Bank of Pakistan’s 
Environmental & Social Risk Implementation Manual 2022. A Green Banking Strategy was also developed and integrated into 
the revised policy. As part of capacity-building efforts, 13 awareness sessions were organized, providing training to 530 ZTBL 
employees on Green Banking practices. Furthermore, four ZTBL Regional Offices and their associated branches—in Islamabad, 
Multan, Vehari, and Gujranwala—were transitioned to renewable energy sources under the "Own Impact Reduction" initiative. 
At the ZTBL Head Office, a 309-kW solar energy system was installed across multiple facilities contributing significantly to 
sustainable energy utilization. A 189 kW solar energy system has been installed at the ZTBL Farm to promote clean energy. An 
amount of Rs. 2,637.68 million was disbursed under Green Banking products during the year 2024.
New Initiatives 
Projects related to water conservation activities, such as rooftop rainwater harvesting and the catchment of rainwater runoff 
through the construction of a water pond, were successfully completed at the ZTBL Farm under the Green Banking Initiatives. 
Additionally, orchard of multiple fruit plants at ZTBL Farm was successfully converted to a high-efficiency irrigation system. 
Awareness sessions on Green Banking were also conducted for ZTBL officials at ZTBL Staff College.
Future Outlook 
The Green Banking Unit (GBU) will continue its Green Banking capacity-building program in 2025. It will also collect and 
consolidate information on Green Banking activities and initiatives for quarterly reporting to the State Bank of Pakistan. An 
Environmental and Social Risk Management Procedural Manual will be developed in collaboration with ZTBL’s Risk 
Management Department and other relevant stakeholders to ensure effective implementation, compliance, and integration into 
the credit and loan system. Furthermore, the Green Banking Unit plans to develop and publish additional Green Advisory 
Services for both employees and clients in 2025.
14. ISLAMIC BANKING
The year 2024 has been a remarkable period for the Islamic Banking Division (IBD). A major breakthrough was the initiation of 
financing activities, with disbursements starting for Three-Wheeler Loader Rickshaw and Tractor Financing under a prudent 
approach. In line with the industry-wide transformation from conventional to Islamic banking, as pilot project, ZTBL Islamic 
Banking Division successfully swapped two cases of tractor financing that were previously migrated from conventional to 
Islamic Banking Branches (IBBs) at Kot Addu Branch (Muzaffargarh Region). During this period, IBD successfully developed 
and launched several new financing and liability products while also making significant advancements in system development. 
Additionally, the Division remains focused on ZTBL’s conversion into an Islamic bank, in alignment with the State Bank of 
Pakistan’s (SBP) Islamic banking transformation guidelines issued on June 28, 2024. Considering ZTBL’s operational 
limitations, the Conversion Plan was submitted to SBP after obtaining approval from the Board of Directors (BoD) with a 
conservative approach. Below is a summary of key achievements and developments in 2024:
Islamic Banking Products 
Financing Products Launched 

i. ZTBL Islamic Loader Rickshaw Financing – Facilitating small entrepreneurs and farmers in transporting agricultural 
goods. 

ii. Tractor and Agri Machinery Financing – Providing financing for mechanized farming through tractors and other 
agricultural  machinery. 

iii. Islamic Solar and Biogas Financing – Supporting renewable energy adoption for agricultural use.
iv. Zarai Islamic Financing Scheme for Milk Chilling Units – Enabling dairy farmers to preserve milk quality and reduce 

wastage. 
v. Zarai Islamic Dairy Value Chain Financing – Offering comprehensive financing for dairy farming, including livestock 

acquisition and farm development.  
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vi. ZTBL Islamic Rice Transplanter Financing – Supporting modern rice transplantation machinery to enhance efficiency. 
vii. Zarai Islamic Trout Fish Financing – Providing financing in Gilgit Baltistan for trout fish breeding and commercial 

sale. 
Financing Products in Process 
i. Jaggery Machine Financing – Supporting the agricultural community engaged in the Gur-making business. 
ii. Zarai Digital Financing – A production financing product aimed at digitizing financing channels for enhanced efficiency. 
iii. Zarai Islamic Yak Financing – Supporting Yak farming in Gilgit Baltistan to enhance livelihoods. 
iv. Kissan Zindagi Khushhal Scheme – Providing financing against lien on salaries for agricultural workers engaged in 

farming. 
v. Zarai Islamic Financing of Oil Expeller Unit – Facilitating the edible oil business for farmers. 
vi. Zarai Islamic Agri Tourist Financing – Supporting landowners in establishing agri-tourism outlets and improving existing 

orchards. 
vii. Zarai Islamic Tahafuz-e-Ajnas Financing – Providing godown financing to secure agricultural produce. 
viii. Zarai Islamic Khawateen Rozgar Scheme – Empowering women engaged in non-farm businesses such as dairy farming, 

cattle  farming, poultry farming, Ajrak making, stitching machines, and cane & bamboo furniture. 
Deposit Products 
Current Account Products 

i. Islamic Current Account 
ii. Assan Islamic Current Account 
iii. Bakht Islamic Current Account – Developed in 2024 
iv. ZTBL Islamic Pension Current Account – Developed in 2024 
v. Basic Islamic Banking Account 

Savings Account Products 
i. Islamic Savings Account 
ii. Assan Islamic Savings Account 
iii. Bakht Islamic Savings Account – Developed in 2024 
iv. ZTBL Islamic Pension Savings Account – Developed in 2024 
v. Junior Account – Developed in 2024 
vi. Islamic Business Deposit Accounts 
vii. Senior Citizen Account 

Term Deposit Products 
i. Islamic Term Deposit Certificates 
ii. Special Islamic Term Deposit Certificates 
iii. Zarai Amadani Certificate 

Deposit Products in Progress 
• Zarai Hajj and Umrah Ziarat Account 

IT Developments 
Completed  

• Islamic Financing Recovery Module 
• IT modules for Islamic Financing Products (Solar Energy, Biogas Plants, Oil Expeller Unit, Jaggery Machine, Milk                                     
      Chilling Units) 
• Digital Advice Printing 
• SECP Module for Islamic Banking Division 
• Full ATM Functionality & Internet Banking (Mobile App) 

In Progress 
• Pool Management Software 
• Islamic Banking Window Module 
• Virtual Cost Centre Module 
• PMY Financing Scheme in Islamic Mode 
• Digital Account Opening Forms 
• Digital Call Report System for efficient business follow-ups 
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Product and Policy Review 
• Risk Management Framework updated to include Shariah Non-Compliance Risk, per SBP guidelines. 
• Profit & Loss Policy Framework aligned with industry best practices and approved by Shariah Board (awaiting BoD 

approval). 
• Service Level Agreements & Transfer Pricing Mechanism developed and approved by the Shariah Board. 
• Conversion Manual outlining the transformation of conventional to Islamic banking and the products gap analysis. 
• Shariah Review of Bank Documents is underway to assess product compatibility with Islamic principles. 
• Products Gap Analysis completed for Islamic financing and deposit products. 

Staff Hiring & Capacity Building 
Key Hiring 
• Shariah Scholar (Mandatory Role) 
• IT Manager (Islamic Banking Division) 

Training & Awareness Programs 
• Senior Management Awareness Session (Aug 2024) 
• Five-Day Training for Islamic Banking Staff (Aug 2024) 
• 21 Weekly Awareness Sessions for Staff (Available on Internal Portal) 

Public Awareness Campaigns: 
• Conducted five “Zarai Baithak” sessions in rural villages. 
• Social media awareness via banners & videos on bank website and social media platforms. 

Future Outlook 
Annual Branch Expansion Plan 
• SBP approved the conversion of 10 conventional branches & establishment of 30 Islamic Banking Windows at 

conventional branches. 
• Upon implementation, IBD will operate 65 outlets (35 Islamic Banking Branches & 30 Windows). 

ZTBL’s Conversion Plan (2027) 
• ZTBL's agricultural loan portfolio requires a nuanced approach due to classification, going beyond the typical NPL and 

Charged Off categories. Henceforth, ZTBL-IBD (Islamic Banking Division) has embarked the Conversion Plan to 25% of 
Islamic Banking Network till CY-2027. 

Key Focus Areas year 2025 
• Strengthening deposit mobilization & financing operations in Islamic branches. 
• Developing IT modules for all liability & financing products. 
• Human Resource Development.
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