
 
 
 

 
SHRIMP FARMING IN PAKISTAN 

Shrimp is considered favorite seafood in many 
western countries including USA. The demand for 
quality shrimp worldwide is growing each year. 
Depletion of natural shrimp stocks in the world is 
occurring rapidly. Shrimp farming in the world has 
grown into a multibillion-dollar trade, creating 
hundreds of thousands of jobs and much-needed 
foreign exchange in many countries. 
Owing to the technological advancement and new 
techniques as introduced by the researchers, shrimp 
can now be raised and harvested round the year in 
various climates. Shrimp farming continues to be one 
of the fastest growing sectors of the entire aquaculture 
industry. The sector has shown explosive growth 
during the last two decades. Worldwide, there are 
approximately 50,000 farms that occupy almost 1.2 
million hectares of land. According to a recent 
estimate, total revenues generated from the production 
of farm-raised shrimp worldwide were US$5-6 billion 
annually. Approximately 10 percent of the farms in 
the world are currently using intensive or super-
intensive production strategies.  
However, experts are of the view that stock of 
shrimps in Pakistani sea will reduce with the passage 
of time, and in order to meet the increasing demand, 
shrimps being caught recently were the mangroves 
with small eye nets, which is said to be very 
dangerous for ecosystem. Fisheries is an important 
sector but it contributes only 0.3 percent to the 
overall GDP of Pakistan and 1.3 percent to the 
agricultural GDP, despite a coastline of 1,050 km and 
a total area of approximately 0.25 million square 
kilometers of marine and 0.08 million sq km of inland 
waters.  

 
 
 
 
The sector has an export potential of $1 billion 
annually and it provides direct employment to about 
379,000 fishermen and 400,000 people are employed 
in ancillary industries. Sindh has 30 percent of the 
country’s total coastline of 1,050 km 
while Balochistan makes 70 percent of it. Balochistan 
that enjoys diversity of marine life in nature needs to 
launch mega projects for development of fishing 
industry. Its coastline is the most productive marine 
ecosystem of the world. According to an estimate, 60 
species of fish and 10 of shrimps, including the best in 
the world, are found in the province. It produces 
200,000 tons of fish per year, of which 80,000 tons 
are fished by trawlers from Sindh. 

Shrimp farming is an important economic activity, 
which can develop unproductive salty coastal areas. 
The land along coastal belt has enormous potential for 
development of shrimp farming and processing 
projects, which can play a vital role in fisheries 
development in the province. 
The production of marine shrimp & prawns in 
impoundments, ponds and tanks, gained popularity in 
the early 1970 and today, over fifty countries export 
farmed shrimp. Our neighboring countries, India, 
China, Bangladesh, Iran and Sri Lanka all produce 
huge quantities of farmed shrimp. Shrimp export has a 
major share in the total seafood export of Pakistan, 
and constitutes almost 60% of the total fisheries 
export of the country. The annual catch of captured 
shrimp has been constant and meets domestic market 
requirements; however it has immense potential for 
exports. 
The most critical considerations or factors for success 
of shrimps/prawns farming in Pakistan are: 
 Technical know-how of shrimp farming & aqua 

marine. 
 Suitable location with access to fresh water. 



 Disease management. 
 Localized shrimp seeds. 
 Maintenance of salinity levels. 
 Regular quality checks. 
 Regular monitoring for Feed Conversation Ratio 

(FCR). 
 Adherence to good farming practices. 
 Regular water supply to the premises. 

Shrimp farm can easily be established/set-up in Sindh 
& Balochistan due to accessibility of Indus delta areas 
and along coastal areas. The weather in these areas 
would allow two crops (4-5 months) to be cultivated 
in a year. Potential areas for shrimp farming in 
Pakistan are Keti Bandar, Gharo, Somyani, Dam & 
Gevenai. 
Salt water is delivered from sea or through a 10-inch-
diameter, 75 foot-deep well, dug on the premises. Salt 

water will be delivered by a pump/motor system using 
power from an outside source. An engine-driven 
pump backup system should be available in case of 
power outages. 
Shrimp farm requires pumps, pipes & aeration fans to 
maintain water quality. Machinery required is 
available both locally and can be imported. Local 
machinery reportedly gives good quality output and 
after sales service is easily available. 
Shrimp & prawns farming business does not need 
specialized skilled labor but requires a supervisor with 
some experience in shrimp farming. Owner/manager 
is the driving force behind the success of this venture. 
He takes active part in day-to-day business affairs and 
ensures adherence to quality. 
Shrimp is a seller’s market. Consumption of shrimp 
has increased throughout the world in recent years on 
the other hand marine resources and natural habitats 
of shrimps are depleting due to various environmental 

factors. Local processors have lost international 
orders due to non-availability of required qualities & 
quantities. The controlling factor in shrimp export is 
shrimp production and not the market. Exporters of 
shrimp & prawns are confident that exports can be 
enhanced if production is increased. 
Suggestions and Recommendations for Shrimp & 
Prawn Farming in Pakistan 
 Incentives should be announced by Government 

for induction of the private sector in fisheries 
development particularly shrimp raising, as the 
interested entrepreneurs and investors can promote 
the shrimp farming in the country purely on the 
commercial basis. The present government needs 
to devise a pro-active strategy for capturing more 
market share of shrimp business in the global 
market by promoting shrimp farming alongside the 
coastal line in Sindh and Balochistan. 

 Unfortunately, Balochistan has been confined to 
merely on-shore water fishing due to lack of 
infrastructure facilities. The catch is spoiled as it is 
exposed to sun and impurities. In the absence of 
quality control regime, fresh and good 
quality fish find no access to national and 
international markets at large scales. Local 
fisherman are confronted with numerous problems. 
They still follow the old and obsolete methods of 
fishing. They are unaware of latest fishing 
technologies and still use old and smaller vessels 
for fishing. They have no processing plant for 
preservation of their catch. Local fishermen have 
no access to national and international markets for 
lack of infrastructure facilities and mainly because 
of their poverty. They remain deprived of fruit of 
their catch and hence there seems no improvement 
in their socio-economic conditions. There is a need 
to rehabilitate the local fishermen and improve the 
conditions under which they work. Increasing cost 
of transportation and lack of preservation 
technology are the main hurdles barring the local 
fisherman to fish in deep waters. The working 
capital should be provided to purchase fuel, ration 
and ice, overhead expenses i.e. labour, packaging, 
processing and cleaning items required 
for export of fish. Credit for consumable items for 
curing and drying would also be provided while a 
long list of items regarding freezing, packaging 
charges, etc. was produced to banks for financing. 

 Technical assistance from National Institute of 
Oceanography (NIO) may be sought for shrimp 
farming on extensive level in Balochistan.  
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 The economic planners should also devise the 
strategies for production of quality farm-raised 
shrimps and for exploitation of tremendous 
marketing opportunities in the world market. The 
three major markets for farm-raised shrimp are the 
United States, Europe and Japan. Efforts should be 
made for setting up environment-friendly shrimp 
farms in Balochistan, as environmental 
deterioration in shrimp farms and coastal waters is 
common evidence after intensive shrimp farming 
due to the accumulation of organic waste. 

 The fisheries export potential needs to be tapped 
fully and efficiently. Steps need to be taken on 
priority basis to introduce new technologies and 
impart training to the local fishermen for fishing on 
modern lines. International Fund for Agricultural 
Development (IFAD) is committed to provide 
financial assistance of $25 million for development 
of fisheries in coastal districts of Gwadar and 
Lasbela in Balochistan. Under the programme, the 
IFAD would provide financial assistance to help 
develop the rural infrastructure mostly in fisheries 
sector. 

 Various government agencies including Trade 
Development Authority of Pakistan 
(TDAP) and Small and Medium Enterprise 
Development Authority (SMEDA) may chalk out a 
national road map to promote the shrimp farming 
in coastal areas. It is a positive step in this direction 
that the State Bank of Pakistan devised a detailed 
plan to finance the fisheries sector, which receives 
bank credits just 0.4 per cent of the total 
agricultural credit disbursements. The provincial 
governments should allot lands in coastal districts 
to private parties interested in promoting shrimp 
farming. Introduction to the modern technology 
and application of sophisticated techniques in the 
field must be the focus of economic planners 
involved in devising a strategy for capturing more 
market share of shrimp business in the world. 

Source:  http://www.pakistaneconomist.com 
FINTECH AND MODERN BANKING 

What is FinTech? 
Fin-Tech is a linguistic blend of two words; finance 
and technology. It describes an emerging financial 
services sector in the 21st century. The term financial 
technology can apply to any innovation as to how 
people transact business, from the invention of money 
to double-entry bookkeeping. Since the inception of 
internet and the mobile internet revolution, financial 
technology has grown immensely so, FinTech 

describes a broad variety of technological 
interventions into personal and commercial finance.  
FinTech Companies 
FinTech companies are businesses that leverage new 
technology to create new and better financial services 
for both consumers and businesses. It includes 
companies of all kinds that may operate in personal 
financial management, insurance, payment, asset 
management, etc. These start-up companies compete 
directly with traditional banking and financial 
institutions, and in many respects have taken them by 
surprise.  FinTech companies operate in dozens of 
countries, and are slowly chipping away at pieces of 
the financial services industry, providing products and 
services, once exclusively available through financial 
institutions.  These products and services are within 
the categories of lending, personal finance, retail and 
institutional investments, equity financing, consumer 
banking, and several others. 

In today’s digital age and with significant 
demographic shifts in the population, people are 
seeking easy access, convenience, efficiency, and 
speed. People want to conduct transactions via mobile 
technology platforms and applications, and such 
activities include managing their financial lives, 
whether that is tracking their overall spending, 
applying for a loan, or optimizing their investment 
strategies. Many people prefer to use online 
applications or sites for finances. On 
average, between 1 and 3 applications are used by 
people to manage their financial lives. 
FinTech companies provide both individuals and 
businesses with more scalable tools. These digital 
tools are disrupting traditional business models with 
innovative ideas and software solutions.  Although 
2016 was not a good year for FinTech start-
ups, several are poised to gain traction this year, and 
many have already experienced significant growth 
since their inception. 
Evolution of FinTech as an Emerging Market 
A whole new market is emerging in form of FinTech, 
which comprises of FinTech companies, financial 
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institutions & banks and clients of these financial 
services. The market has dynamics different from 
traditional banking industry and IT. The global 
FinTech sector is experiencing explosive growth, 
attracting $12.2 billion from investors in 2014, total 
global investment of $22.3 billion in 2015 with a 75% 
increase from 2014 and a massive $19 billion in 2016. 
The industry’s outlook remains positive, with 
customers and has lower operational costs.  

Digitalization of the traditional banking sector 
transforms the way banks react to their customers, 
offering them digital solutions such as:  
• Virtual in-branch investment advisors  
• Online and mobile banking products and services  
• Increased use of social media and data analytics to 

communicate  
Strongly backed by venture capitalists, FinTech 
companies are set to influence the financial industry 
in three significant ways:  
1. First, drive efficient financial services, as more 

banks in emerging markets turn to FinTech 
innovations to improve their digital service 
delivery.  

2. Second, redefine the industry’s perception of what 
it takes to be called a bank. FinTechs not only offer 
bank-like services, including receiving financial 
transactions and making loans, they also innovate 
faster and are able to rapidly grow their customer 
base. Unlike traditional banks, they have the 
flexibility to provide cheap and accessible products 
and services and are quicker to tailor their service 
offering based on changes to behavioral consumer 
data.  

3. Third, become an intricate part of the banking 
sector, while distinguishing itself from traditional 
banks under international regulatory guidelines  

FinTech Reshaping Banking 
With the rise of artificial intelligence (AI) and 
machine learning, new technologies are coming into 

play that is changing the way humans live. 
Technology is impacting every sector imaginably 
including financial services. This means that FinTech 
startups - businesses that leverage AI and machine 
learning to create better financial services - are 
becoming more popular than ever before. 
The rise of FinTechs could be a bad news for 
traditional banks. Large financial corporations are 
starting to invest and partner with FinTechs to ensure 
digital advancement and growth. Consumer banking 
is on the verge of disruption, much of which is led by 
the disaggregation of simple products and service 
offerings. Emerging trends in FinTech to explain 
which start-ups, technologies, trends, and new market 
entrants are relevant to the banking industry have 
been highlighted below: 
Rise of Peer-to-Peer (P2P) Lending  
Increased levels of technology have enabled an 
increase in lending from one individual to another 
without an intermediary.  
Increase of Services and Solutions for Underserved 
Consumers  
Technology has lowered the cost of providing 
services to customers that are currently under banked, 
such as those in rural Africa and Asia, where many 
rely on informal banking services.  
Enhancement of Credit Underwriting/ Decision 
Making  
More granular and detailed data is enabling financial 
services providers to more accurately assess and price 
the risks.  
Implementation of Solutions  
Banks are adopting new solutions to improve and 
simplify operations. For example, Application 
Programming Interface (APIs) enables third parties to 
develop value-added applications for company's 
platforms, artificial intelligence is enabling companies 
to extract greater customer insights, employees and 
intelligent machines are integrating to work as a team 
and the banks are expediting the deployment of digital 
delivery.  
Increased Sophistication in Methods to Reach, 
Engage, and Retain Customers 
Rise of alternative distribution and marketing 
channels for awareness and lead generation and 
engaging customers through gamification techniques 
in a collaborative environment is leading to better 
customer experience.  
Emergence of Self-Service Tools 
Increase of customer autonomy in performing every 
service without human interaction and use of self-
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service tools, such as internet banking and apps, are 
becoming more popular.  
Move toward Nonphysical or Virtual Channels  
The internet and improvements in technology have 
enabled banks to increasingly provide traditional 
banking functions through virtual channels. Virtual 
banking utilizes on-line and mobile platforms to 
integrate and simplify the customer banking 
experience. Virtual banking platforms equip 
customers with on-demand access to manage bank 
accounts, pay bills, apply for loans, open new 
accounts, and perform other banking activities 
through a single portal. Banks are using these 
channels to collect data from customers, generate new 
revenue streams, and offer compelling value 
propositions.  
Digitalization of Cash- and Treasury-Management 
Functions  
The digitalization of cash and treasury management 
functions utilizes online platforms to disrupt the 
traditional cash and treasury models, creating new 
revenue streams and value propositions. Cross-border 
payment transfers for businesses, foreign exchanges, 
and invoice management are a few of the functions 
that are enabled primarily through the advent of 
online platforms. For example, organizations are 
developing new processes to perform international 
money transfers using mobile wallets and crypto-
currencies to get money to customers faster and 
cheaper. 
The Democratization of Banking and Personal 
Finance  
The democratization of banking and personal finance 
describes the shift in which customers are taking 
control over their financial health and are seeking new 
channels and solutions to assist in this process since 
there is an equal level playing field for all.  
Rise of Insurtechs 
Insurers use technology to provide digitally-enabled 
services that involve more frequent interaction with 
customers. Alongside increased customer contact, the 
provision of these value-added services facilitates 
collection of data that can be used to improve 
underwriting, pricing decisions and better manage 
risk. Also, new risk pools are being created, and 
insurers are collaborating with start-ups to collect data 
and underwrite specialized or under-served niches.  
Improved Customer Experiences 
The simplification and move toward streamlined 
product application processes to improve customer 
experience. The consumer product application process 

(i.e., loan origination) has been streamlined with the 
emergence of cloud-based lending solutions and 
electronic bank account management system which 
automates the loan origination process and increases 
overall transparency in the lending process. The move 
towards such solutions improves customer experience 
by reducing the amount of manual work, cutting down 
time and reducing errors.  
Enhanced use of Block-chain  
Use of distributed and decentralized ledger 
technology in which transactions are recorded in order 
to improve payments, clearing and settlement, audit or 
data management of assets. There is also the 
possibility to create a so-called “smart contract” using 
block-chain technology. This is essentially a contract 
that is translated into a computer program and, as 
such, has the ability to be self-executing and self-
maintaining. 
Rise of Crowd Funding/Seed Funding  
Crowd funding is the practice of funding a project or 
venture by raising many small amounts of money 
from a large number of people, typically via the 
Internet. Thus, crowdfunding has become the 
champion of FinTech, allowing them to have a chance 
to succeed by showing their innovative business 
models to the world. New funding options have 
emerged in mid-market, such as peer-to-peer (P2P) 
lending and market place lending platforms.  
Artificial Intelligence 
Instead of being bounded in customer support uses by 
humans reacting to users through chat windows, 
Artificial intelligence and related technologies are 
being implemented to deliver a human-like chat 
encounter without the need for nearly as many human 
helpers. By using smart agents that can examine and 
crunch data about individual behavior and compare to 
broader data-sets, small and big businesses could have 
the ability to deliver personalized financial services as 
a scope and scale never possible before. 
Banks Collaborating with FinTech Companies 
Banks from around the world are already 
collaborating with fin-tech companies. Banks are 
turning to FinTech start-ups which are tech experts 
(as opposed to most banks) to help them become more 
customer centric and technologically advanced. Banks 
are also acquiring FinTech companies to incorporate 
new technology/platforms into their services. 
FinTech companies are reminding and driving many 
banks to become more customer centric and 
technologically advanced. Banks are looking to 
FinTech companies as models of the future and 

5



potential competition so they are gradually increasing 
their awareness, expertise and spending on 
technology. Through their own efforts and by 
collaborating with FinTech companies, banks will 
deliver more innovations.  
Part of the problem we are faced with today is how 
banks and FinTech companies work together. 
Normally, a technology based solution would be a 
great thing because almost anything is possible. 
Unfortunately, it is going to be years before the old 
bank and most payment infrastructures are 
modernized. It is also going to take money and an 
internal desire from the banks to update and upgrade 
their infrastructure to a point where integrations are 
fast and easy. 
Banks also need to operate in a PCI (The Payment 
Card Industry Data Security Standard) compliant and 
heavily regulated environment. Among many things, 
this means that the bank will need to vet everyone 
they work with and in many cases require the third 
party to be PCI compliant. The bank will need to do a 
risk analysis and determine if it is worth taking a risk 
on the third party. 
Sources: 
 http://www.karandaaz.com.pk 
 http://fsdmoc.com 

ROLE OF MODERN AGRICULTURE 
TECHNOLOGY 

Introduction 
Everything in world is changing and these changes 
have positive or negative impacts on surrounding. 
Agriculture is an important livelihood of majority in 
the world. Almost everyone is attached with 
agriculture directly or indirectly.  
People used to grow crops and raise animals for food, 
feed and fiber since ancient times. With the passage of 
time, needs of people increased enormously. 
Agriculture is also changing and becoming advance 
with every passing day. Previously, tilling of soil was 
done with bullocks and seeds were dispersed with 
hands. At that time farming was very simple, a person 
grows crops for grains to feed his family and fodder 
for animals. Farmer worked on their land to produce 
crops for their own domestic use. They tended to 
plant a variety of crops so that they became self-
sufficient. Milk, meat, vegetables and eggs were 
available on farm. Ground water was used for 
drinking and irrigation purposes. Yields were lesser 
than the present levels. Modern agriculture is the need 
of the present time. It covers all the advancements 
applied in agriculture to increase per unit production 

of food. To fulfill the needs of millions of people, 
modern agriculture is necessary. Simply organic 
farming cannot meet the requirements of this world.  
In ancient times a piece of land had 25% cropping 
intensity but now worldwide average cropping 
intensity is 100-150%. Soils required seedless periods 
and restorative crops after cultivation of exhaustive 
crops like cotton and sugarcane but it is not practiced.  
Disadvantages of Modern Agriculture Technology 

Exploitation of natural resources is a foremost 
negative aspect of modern agriculture. As this type of 
farming mainly focus on mono-cropping and it creates 
insect pest attacks, disease incidence and development 
of weed flora, Herbicides and insecticides resistance, 
micronutrient deficiency and ultimate reduction in 
crop productivity. 
Modern agriculture relies on synthetic fertilizers, 
pesticides, herbicides, soil conditioners and plant 
growth regulators; these all chemicals are murderous 
for soil sustainability and biological life and a threat 
to environment.  
Farmers use these synthetic products vigorously for 
quick control against problematic agents to their 
crops. There is no reluctance among farmers for the 
use of these poisonous products because no one 
focuses on nature conservation. Soils have been 
degraded due to soil erosion, intensive tillage and 
non-judicious use of machinery. Excessive use of 
chemicals badly affected soil microorganisms and 
also pollutes the ground and surface water. Meat and 
dairy farming is also produced at sub-standard levels. 
High use of synthetic feeds and growth regulators are 
used to fulfill requirements. Utilization of such 
synthetic products in plants as well as in livestock 
animals at higher amount is immoral and has worse 
effects on human health. There are a number of 
diseases caused due to high use of pesticides, 
herbicides and growth regulators. 
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GHGs (greenhouse gas) emission is also due to non-
judicious exploitation of natural resources. Global 
temperature is increasing furiously, glacier and 
melting and floods are coming. Rainfall patterns are 
also changing results in droughts and floods.  
Role of Modern Agriculture Technology in 
Pakistan 
Pakistan’s agriculture is contributing 18.5 percent to 
national GDP and remains the backbone of Pakistan’s 
economy. It also provides raw material to various 
industries including textile and sugar industry. More 
than 60 percent of Pakistan’s population is directly or 
indirectly linked with agriculture but it’s unfortunate 
that in our country farm productivity is far less as 
compared to other countries. Main reason for low 
farm productivity and low-quality of grains is lack of 
farm mechanization. 
Farm mechanization involves the use of mechanical 
technology in the diverse farming operations from 
sowing to harvesting like threshing, watering spraying 
and other similar farm actions. It is considered as 
package of technology to guarantee appropriate and 
timely field operations, reduction in crop losses, 
increased per capita income with better-quality of 
grains. Till date Pakistan has only experienced limited 
farm mechanization and this concept has stayed 
limited to use only tractors and few other machineries. 
In recent past, Pakistan’s horsepower per hectare is 
1.50, India 2.50, China 3.88 and Japan 7.0. For being 
agrarian country Pakistan’s economic development is 
dependent on this sector. Main hurdle in increasing 
agricultural development is non-availability of farm 
machinery at low cost to farmer and most importantly 
at the right time or developed locally. Use of 
agricultural mechanization can contribute in every 
stage of crop cultivation which can be observed as 
saving in seeds 15-20 percent, saving in fertilizer 15-
20 percent, saving in time 20-30 percent, reduction in 
labor force is 20-30 percent while increasing crop 
intensity 5-20 percent.  
There should be adoption of resource conservation 
technologies and we should adopt sustainable 
measures. There should proper use of synthetic 
chemicals along with manual, mechanical and cultural 
practices to get rid of insect pests. For water 
conservation laser land leveling, mulching and cover 
crops should used. Deforestation should be 
discouraged because for wild life forests are the only 
habitat. Shelterbelts should grow on field borders.  
Use of organic products, manures and composts 
should encourage. Environment and climate are the 

major external factors that impact our agricultural 
growth leading to food insecurity. Climate change 
projections accompanied by the rapidly changing 
weather patterns needs to be studied through proper 
climate change research centers, so as to adopt 
mechanisms protecting us from excessive rain-fall, 
melting of glaciers, floods and, sometimes drought 
spells.  We also need to strengthen the weak linkage 
between our farmers’ community and industry that 
has not been able to transform our agriculture 
commodities as per our local market requirements. By 
developing tech-based agriculture in Pakistan, we 
would not only be able to strengthen the backbone of 
our economy we would also be able to lift up the 
social standing of our rural populace. 
Steps Taken for the Improvement of Modern 
Agriculture Technology in Pakistan 
1) Research and Development section of the 

Faisalabad Chamber of Commerce and Industry 
(FCCI) is encouraging Pakistani industrialists to 
launch maximum joint ventures with the 
Chinese investors. In this connection, a proposal 
was under consideration to setup an office in 
China as per the statement of Engineer Ahmed 
Hassan, former Vice President FCCI and 
Chairman FCCI Standing Committee on R&D. 
While addressing to an eight-member delegation 
of Chinese investors, he said that “One Belt, 
One Road” of China was a mega infrastructure 
initiative to enhance road connectivity across the 
world. In this regard, six corridors would be 
made in different continents, including CPEC in 
South Asia. This project will provide easy 
access to the 72 percent population of the world.  

2) The FCCI is constantly focusing on promotion 
of new technologies. The Research & 
Development section has floated a proposal to 
encourage maximum joint ventures based on 
latest and cost effective technologies. It will not 
only have a trickledown impact to downstream 
the industry but also help our industrialists 
improve their income and profit. 

3) Pakistan could strengthen its agriculture sector 
through Chinese experience and start exporting 
value added agriculture products which are 
available in abundance in Pakistan. Regarding 
Special Economic Zone, a special economic 
zone had already been established at M3 
Industrial Estate where new units were being 
established. 

Author: Mehreen Farooq 
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SUCCESS STORY OF MR. SHAHZAD AMIN, A 
PROGRESSIVE POTATO GROWER 

Mr. Shahzad Amin is successfully growing potato 
with drip irrigation on an area of 6.5 acres. He resides 
in Chak Dholan, District Kasur that is one of the most 
suitable areas for potato cultivation in the Punjab. 
Innovation 
Drip irrigation system is suitable for crop cultivation 
when irrigation water or rainwater is not enough for 
conventional farming. This technology, so far, has 
been adopted by many farmers across Punjab owing 
to acute shortage of river water and limited rains.  

When compared to furrow irrigation, drip irrigation of 
potato reduces water usage, nitrate leaching and 
erosion, while increasing marketable yield. Drip 
irrigation of potato uses less water than sprinkler 
irrigation. Keeping in view its high efficacy in 
conserving water, increasing per acre yield and 
reducing cost of cultivation, there is a need to create 
awareness among farmers about the drip irrigation 

system. With this technology supported with solar 
water pumps/tube wells, farmers can save almost 
100% electricity and diesel costs and augment per 
acre yield. Farmers are unable to adopt this water-
saving technology due to its high installation cost. 
However, the government is helping farmers to adopt 
this system by providing drip irrigation equipment at 
subsidized rates. Potatoes are very sensitive to water 
scarcity and yield can drop by 40% or even 60% 
under poorly managed irrigation. With drip irrigation, 
the water is provided on need basis or according to 
the plants requirement considering the local weather 
conditions. The plants, therefore, grow healthier with 
increased production and better quality. Before 
installation of drip, Mr. Shahzad used to grow 
potatoes with furrow irrigation. There is significant 
difference between both methods in terms of per acre 
production cost and yield. Drip irrigation has helped 
him to save 50 percent water and 35 percent fertilizers 
as well as increasing 30 percent yield per acre. 
Suggestions to the Farmers 
Mr. Shahzad is planning to install drip on more 15 
acres of land. He suggested the farmers having small 
land holdings to install drip irrigation as it is cost 
effective. Mr. Shahzad Amin is a symbol of 
inspiration for many people and it is strongly 
recommended to visit his farm for those who have 
interest in installing drip irrigation system. According 
to Mr. Shahzad, it is important to shift towards 
modern resource conservation technologies such as 
drip irrigation to cope with the situation of water 
scarcity in upcoming years. 
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MANAGEMENT TIPS 
Be A Both/And Leader 

In today’s tough economy, should leaders be 
dogged, analytic, and organized or should they be 
empathic, charismatic, and communicative? The 
answer is simple: they need all those traits. Rather 
than categorizing yourself as a certain type of 
leader, explore the nuances that a complex, fast-
moving business environment requires. Leaders 
need to confidently deliver tough messages with 
analytics as evidence, but they also need to be 
sensitive to how people receive those messages. 
Most leadership traits are not an either/or choice, 
but rather complementary sides of effective 
management. 
Source: Harvard Business Review 

Shed Your Excessive “Need to Be You”  
One of the worst 
habits a leader 
can have is 
excusing his 
behavior with 
claims like, 
“That’s just the 
way I am!” Stop 
clinging to bad 
behaviors because you believe they are essential 
to who you are. Instead of insisting that you can’t 
change, think about how these behaviors may be 
impeding the success of those around you. Don’t 
think of these behaviors as character traits, but as 
possibilities for improvement. You’ll be surprised 
how easily you can change when it helps you 
succeed. 
Source: Harvard Business Review 
Schedule Regular Meetings with Yourself 
As we continue venturing into uncharted 
economic waters, how can you keep your job on 
track and deliver your best? Schedule a weekly 

meeting with yourself. That’s right: no matter 
how busy you are, this is not a luxury. It’s 
essential. 
Every week, take a quiet hour to reflect on recent 
critical events—conflicts, failures, opportunities 
you exploited, observations of others’ behavior, 
feedback from others. Consider how you 
responded, what went well, what didn’t, and what 
might be more effective in the future. Never 
cancel this meeting—it’s crucial. 
Source: Harvard Business Review 
Prioritize Value Over Volume 

Research has shown that multitasking results in 
mediocre outcomes. By putting too little attention 
on too many things, you fail to do anything well. 
However, the answer isn’t single-tasking either. 
Single-tasking is far too slow to help you succeed 
in today’s fast-paced world. Instead, identify the 
tasks that will create the most value and focus on 
those. By prioritizing value over volume and 
sharpening your focus on tasks that truly matter, 
you’ll increase the quality of your work and, 
ultimately, the value you provide. What to do 
with all those tasks that didn’t make the high-
value list? Put them on a “do later” list. If they 
continually fail to make it to the high-value list, 
ask yourself: why do them at all? 
Source: Harvard Business Review 
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NATIONAL NEWS 
Rs 9.5 Billion Allocated for Water Projects 
Khyber Pakhtunkhwa government has allocated Rs 
9.5 billion for construction and improvement of small 
dams, flood protection walls, water supply schemes 
and canal roads throughout settled districts in fiscal 
year 2019-20. More than Rs 2.5 billion have been 
allocated for various schemes under Prime Minister 
Agriculture Emergency Program to increase 
productivity, conserve more water, develop more 
cultivable areas and promote organic lifestyle. Rs. 642 
million have been earmarked for drinking water 
schemes in Karak, Rs 1 billion for Gravity Flow 
Water Supply Scheme in District Mansehra while Rs 
3.7 billion have been allocated for small and medium 
sized drinking water schemes throughout the settled 
districts. 
Fishery Sector’s Upgradation to Boost Exports 
Pak-China Joint Chamber of Commerce and Industry 
(PCJCCI) has said that Pakistan could make a 
quantum leap in exports by upgrading its marine 
fisheries sector in collaboration with China. 
According to PCJCCI President, SMEDA had 
developed a viable strategy for development of 
marine fisheries sector during its initial operational 
phase, but the strategy could not be implemented fully 
because of the political turmoil. Now, keeping in view 
the sea potential of Gwadar and China-Pak Economic 
Corridor, the marine fishing sector needs urgent up-
gradation, for which Chinese methods of fishing and 
fish processing technology can be highly useful. He 
offered to bring Chinese expertise and investment in 
fisheries sector in case the government assures hand-
holding coupled with conducive policies. Some 
Chinese companies had already evinced their interest 
to enter into joint ventures for making modern boats, 
sheds, and ice for marine fisheries.  
Punjab Earmarks Rs 3.43 billion for Forest Sector 
In order to develop, maintain and maximize forest 
resources in a modern scientific, environmentally 
sustainable, ecologically stable and socially 
acceptable manner, the Punjab government has 
earmarked Rs 3.43 billion for the forest sector for the 
year 2019-20. According to the official sources, the 
amount will be spent on 28 ongoing and four new 
schemes with an aim of rehabilitation of existing 
forest resources through afforestation/re-forestation, 
enhancing tree cover through promotion of social 
forestry and production of planting stock through 
establishment of potted and bed nurseries. The new 
initiatives planned for the next financial year include 

launch of up scaled version of 'Green Pakistan 
Program Reclamation & Development of Forest 
Areas in Punjab' at a total cost of over Rs 15 billion 
and establishment of Dargai Gill Forest Park with a 
total expense of Rs 175 million. The other new 
initiative includes conservation, propagation and 
promotion of neglected indigenous wild fruit tree 
species at a cost of Rs 100 million. 
Urea offtake Witnesses increase of 22 percent on 
YoY Basis 
Urea offtake witnessed sharp increase of 22 percent 
on year-on-year to 600,000 tons during May 2019. 
The dealers/farmers have started early buying of 
fertilizer products amidst possible hike in GST to 
normalized rate of 17 percent from current 2 percent, 
which will increase urea prices by Rs 270 per bag. 
Urea production during the month is expected to post 
record growth of 34 percent as last year in May 2018 
EFERT's plant was closed for maintenance. DAP 
sales during May 2019 is likely to shoot up by 275 
percent to 220,000 tons due to the aforementioned 
reason. Among companies, Fatima Group (including 
DH plant) is likely to record highest growth of 111 
percent in its offtake to 82,000 tons, followed by 
FFBL up 31 percent. Agritech is expected to record 
offtakes of 30,000 tons in May 2019. The government 
has also sealed urea import of 100,000 tons, which 
will be delivered in next 2-4 weeks. Key risks to 
fertilizer sector include any unfavorable settlement of 
GIDC, poor crop season and increase in gas prices. 
Agriculture Sector Posts Negative Growth 
The agriculture sector in the country witnessed a 
negative growth of 0.85 percent against the target of 
3.8 percent set for the fiscal year 2018-19. According 
to the Economic Survey 2018-19, the country missed 
agriculture growth target because of insufficient 
availability of water, which led to a drop in cultivated 
area, and a drop in fertilizer off-take. Crop sector 
experienced negative growth (-4.43 percent) against 
the target of 3.6 percent due to decline in growth of 
important crops (-6.55 percent).  
Punjab Government Proposes Rs. 15,500 Million 
for Agriculture Sector 
The Punjab Government has proposed to allocate a 
sum of Rs. 15,500 million for the agriculture sector 
for work on 19 ongoing and 27 new schemes in the 
budget for the year 2019-20 with an aim to transform 
Punjab's agriculture into a market-driven, diversified 
and sustainable sector through integrated 
technologies, transparency and value-for-money. 
Source: www.brecorder.com   
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ZTBL NEWS 
Ms. Amina Bajwa, Member Prime Minister’s 
Reform Team, Apprised ZTBL Management on 
Prime Minister’s Agriculture Emergency 
Program’s Projects 
Ms. Amina Bajwa, Member Prime Minister’s Reform 
Team, meets ZTBL’s Management to apprise on the 
initiatives/projects planned under Prime Minister’s 
Agriculture Emergency Program. She highlighted the 
intended priority agriculture and livestock areas 
alongwith respective budgetary allocations under the 
said program.  
 
Focused Areas under Prime Minister’s Agriculture 
Emergency Program:  
 

1. Productivity enhancement for wheat, rice and 
sugarcane.  

2. Oil seeds enhancement program.  
3. Conserving water through lining of water 

courses. 
4. Enhancing command area of small and mini 

dams in barani areas.  
5. Water conservation in barani areas of Khyber 

Pakhtunkhwa. 
6. Shrimp Farming. 
7. Cage Fish Culture.  
8. Trout Farming in Northern Areas of Pakistan.  
9. Save & Fattening of Calf Program.  
10. Backyard Poultry Program. 

Appreciating the efforts and focused approach 
envisaged in formulation of the planned initiatives, 
Mr. Sheikh Aman Ullah, President ZTBL, highlighted 
various issues requiring government interventions 
being considered as pre-requisite for achievement of 
desired growth in agriculture sector as per the agri 
sector pertinent initiatives stipulated under Prime 
Minister’s Rs. 280 Billion Agriculture Emergency 
Program. 
 

These areas include: 
 A well coordinated and integrated approach. 
 Anchors identification for value driven approach 

maintaining focus towards small/marginalized 
farmers/otherwise excluded farming community. 

 
 
 
 
 

 Availability of proper and appropriate legal  
framework. 

 Adoption of innovations in agriculture practices 
and availability of innovative agri financing 
products under matching principal 

 Necessary/appropriate revisions in prudential 
regulations of State Bank of Pakistan for 
agriculture financing.  

Further to this, the President ZTBL highlighted the 
recent achievements and initiatives Bank embarked 
upon aiming at the betterment of farming community 
under Bank’s Financial Inclusion Strategy. These 
include; 
 Expansion in ATM network to 50 destinations 

under Bank’s Alternate Delivery Channel 
Establishment initiative. 

 MoU with AJK Government for establishment of 
3000 dairy units of small scale. 

 Negotiations underway with provincial 
government of Balochistan working on same 
lines. 

 Display of Prime Minister’s Initiatives/projects 
on ZTBL’s ATM display screen for educating 
farmers and creating awareness among masses. 

 Product development for oilseed crops and 
focused areas under livestock and fisheries in line 
with Prime Minister’s Agriculture Emergency 
Program. 

President ZTBL ensured full cooperation and support 
for implementation and envisaged results achievement 
intended through Prime Minister’s Agriculture 
Emergency Program. 
Gilgit Baltistan Government to Advance Interest 
Free Loans through ZTBL 
Government of Gilgit Baltistan has shown interest to 
advance interest free loans for the farmers of Gilgit 
Baltistan to the tune of Rs. 0.500 million to Rs.1.200 
million through ZTBL. Gilgit Baltistan government 
will provide Rs. 3 billion to ZTBL-Gilgit Baltistan for 
this project. DVM graduates will be preferred for 
loaning under this one window scheme.  It was stated 
by the Chief Minister, Gilgit Baltistan in a joint 
meeting with the team of Agriculture & Livestock and 
ZTBL Gilgit Baltistan Zone at Gilgit. 

 


