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INTER CROPPING IN SEPTEMBER 

CULTIVATED SUGARCANE 

Increasing needs of food and fiber for growing 

population is becoming a serious concern with 

limited available land and irrigation resources. 

Further, production of farm produce at economic 

cost demand’s multiple use of available land, labor 

and capital resources. Now the key to increase food 

production is to improve the crop’s productivity by 

multiple cropping systems. Multiple cropping is a 

technique of maximum crop production per unit area 

of land in a specific time period. Multiple cropping is 

governed by multiple factors: 

1. Estimated potential for crop intensification 

2. Availability of farm resources: land, labor, cash, 

power and equipment 

3. Socio-economic conditions: product prices, 

input and marketing costs 

4. Customs reflecting performance for certain 

food and management practices 

 

Why Intercrop Sugarcane? 

Reasons are given below: 

1. Sugarcane is a long duration crop.  

2. It occupies land for more or less 10-12 months 

in case of spring & ratoon crop and 15 to 18 

months in case of autumn planted crop.  

 

3. Initial growth of cane plant is very slow during 

germination and tillering phase. 

4. In spring season, its canopy takes three months 

and for autumn crop it takes 5 months to cover 

the field effectively.  

5. Generally, the growers have to wait for return of 

their investments for pretty long period, as they 

receive cane payment much after the supplies of 

cane to sugar mills. Thus for the capital flow in 

the interim period, farmers may take full 

advantage of slow growth period in initial stages 

of cane growth by growing an additional crop in 

the inter row spaces. 

6. A short duration crop can be accommodated in 

inter row spaces as inter cropping, mixed 

cropping and companion cropping or relay 

cropping.  

 

Intercropping of Crops with September Planted 

Sugarcane 

Wheat Crop 

There are a number of 

options in adopting cane 

+ wheat intercropping 

system such as: 

 Planting cane in 

September and growing wheat in inter-row 

spaces after cane germination. 

 Planting cane in October – November and 

growing wheat in inter-row spaces, soon after 

cane planting, when soil comes in proper 

moisture stage. 

 Planting wheat in October – November and relay 

cropping of cane in inter-row spaces during 

December – February period. 
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 Planting wheat in October – November, 

followed by cane after wheat harvest in April as 

a sequential planting. 

 

Lentil Crop 

Lentil crop gives reasonably good profit margin as 

inter crop without affecting the productivity of cane. 

It competes less for inputs like light and nutrients and 

has no shadings effect on cane. Lentil crop also helps 

in cane for yield improvement due to symbiotic 

fixation of ‘N’. Lentil can be intercropped in the 3rd 

or 4th week of November with well pulverized soil 

within 90 cm or 120 cm inter row space. In case the 

cane is planted in trenches lentil should be drilled on 

both sides of trenches.  

 

Potato crop 

Among various inter cropping systems cane + potato 

combination is the most profitable system. High yield 

can be obtained, if September cane is planted at 90 

cm with potato crop. Cane + potato inter cropping 

gives 14.93 % increase in yield of cane due to 

excessive inter-culture operations given to potato 

crop, which in turn accelerate the biological activities 

in soil for enhanced cane yield.  This intercropping 

technique has also been adopted by commercial 

potato growers in Pakistan. Potato is mechanically 

planted at 75 cm rows spaces through tractor 

operation and cane sets are placed in furrows 

through manual labor. The N: P: K dose of 150: 100: 

100 and 250: 180: 180 is recommended for cane and 

Potato intercropping, respectively. 

  

 
 

Radish, Carrot, Turnip Crops 

These crops have short growing period and are 

harvested in winter much before the active growth of 

cane. Inter cropping of these root crops gives 

substantial yield of their produce without markedly 

affecting the yield of sugarcane. Root crops should 

be planted on sides of trenches, while cane is planted 

in furrows. Plants should be properly thinned out at 

3-4 leaf stage of growth. 

 

Cabbage 

The seedlings of 

cabbage should be 

transplanted in 

September along 

sides of trenches, 

while cane is 

planted in furrows. All species of cabbage can give 

good yield; however, knol kohl proved as lesser 

competitor to cane than cauliflower. Manual weeding 

is necessary to keep the crop free from weeds.  

 

Onion 

This inter 

cropping 

system is very 

remunerative, 

without much 

deleterious 

effect on cane 

yield. The onion has two crop seasons, autumn and 

spring. Onion can be inter-cropped on ridges or on 

flat bed between cane rows. During autumn season, 

onion seedlings are prepared and transplanted on 

sides of ridges in August-September. In flat planting 

cane is planted in the 1st week of February and three 

rows of onion transplanted in between cane rows. 

 

Miscellaneous Vegetables 

Other vegetables including coriander/lettuce gives 

high profitable return when planted as companion 

crops. Carrot roots can also be dibbled on sides or 

tops of trenches during December, wherein cane 

already been established in furrows. However, plant 
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population of carrot roots should be managed to 

minimize competitive effects on cane. The funnel 

crop can be successfully raised in similar fashion. 

 

Oilseed Crops 

Inter cropping oil seeds crops in between cane row 

spaces offer a number of options to stabilize oil 

production without utilizing extra land for their 

cultivation. 
 

Raya/Mustard 

In conventional farming system cane + mustard is a 

generalized practice in autumn crop season.  

Experimental evidences have shown that cane + 

mustard inter crop proved as profitable, if it is grown 

as a row crop with suitable inter space. Raya crop can 

be intercropped both as seed and fodder purpose. 

Planting time of Raya is of vital importance not only 

to its own growth but also for the growth of the main 

crop as well. An erect growing, less bushy and early 

maturing variety should be selected for inter 

cropping. For lesser competitive effect the inter crop 

should get mature for harvesting by the month of 

December. One row of canola planted as inter crop 

in mid-September gave significantly higher gross and 

net income than cane alone.  

 

Linseed Crop 

It is a minor crop but fetches good cash return to 

growers. It is short stature, shallow rooted and has 

lesser shading effect on main crop. Cane is to be 

planted in September/October, while linseed is 

planted in early November. The inter row spaces 

should be cultivated at the stage of proper field 

capacity. Two rows of linseed are drilled within 90 

cm inter row space and for 120 cm inter row space 

three rows of linseed can be accommodated. Pre-

emergence herbicide should be applied on cane as 

per recommendation. For linseed one or two manual 

hoeings are needed to keep the weeds under cheek. 

 

 

 

 

Fodder Crops 

Berseem 

Berseem is basically an important fodder crop, but 

being leguminous it builds organic status of soil and 

improves land productivity. Sometimes small 

growers are not in a position to spare separate area 

for barseem. Cane planted in February after burying 

in berseem gave significantly higher yield than the 

cane planted in association with berseem. 

Source: Punjab Agriculture Research Board, Book on Cane 

and Sugar Production by Karim Bakhsh Malik 

 

LOCUST AS COMPOST 

Author: Mr. Fakher Imam, OG-II/Green Operation 

Officer, Green Banking Unit 

Pakistan has been facing severe waves of locust 

attack since last year. These waves have already 

caused threat to our food security; besides a third 

wave is going to start, which may be worst ever than 

before. According to Pakistan Metrological 

Department (PMD), limited breeding is in progress 

in southeast Sindh and Lasbella west of Karachi. 

Moreover, requisite temperature (20-35 °C) and 

efficient rainfall persisted favor the eggs and hoppers 

development of locust, which will ultimately increase 

locust population.  

 

Pakistan has been fighting a two-front battle since 

the breakout of the coronavirus. The Government of 

Pakistan at its full potential is controlling these 

outbreaks with and available resources. National 

Locust Control Center (NLCC) has reported that 

Punjab, Sindh and Khyber Pakhtunkhwa are almost 

free from locust attack except Lasbella (district of 

Balochistan), where infestation was reported (Locust 

Situation Report, Sept. 23, 2020). According to 

NLCC, an area of 583,595 sq. km has been surveyed 

and 11,319 sq. km treated in total 133 districts across 

the country. In addition, following pilot projects have 

been initiated by Government of Pakistan to combat 

locust infestation in the country: 

 Locust as Poultry Feed  

 Locust as Compost 
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 Locust Emergency and Food Security 

Projects (LEAFS) with the cost of 200 

million USD 

The main objective of the LEAFS project is to focus 

on migratory, breeding, and infestation routes of 

desert locusts in addition to building capacity of the 

Department of Plant Protection (DPP). The Federal 

Government has planned to launch a project of 

collecting locust and to convert locust as bio 

fertilizers.  

Locust as Compost 

 

The Ministry of National Food Security and 

Research (NFS&R) had proposed in July 2020 that 

the locust collection would be incentivized through 

community mobilization for controling locust at the 

grass-root level. In this regard, a decision was made 

by Federal Government to launch a pilot project of 

catch millions of locusts for developing bio-compost 

with a view of promoting organic farming in the 

county. Salient features of the project are given 

below:  

 Area of Cholistan and Thar have been selected 

for pilot testing of the project in next three to 

four summer breeding months.  

 The economic benefits of the project will be 

the introduction of low cost 60 to 70pc 

compost with expected earning of                  Rs. 

2.80 billion in two years approximately.  

 The project will improve soil organic matter, 

soil fertility and soil health.  

 This facility will remain functional with or 

without locust components in the long run and 

it has been estimated that Rs. 1 billion worth of 

compost will be produced in 1st year of the 

project.  

 Payments to farmers will be channelized 

through Prime Minister Ehsaas Program.  

 If one percent of crop loss is controlled under 

the project, it will accrue the benefit of Rs32bn. 

Out of 100,000 tons of locusts, 70,000 tons of 

compost will be formed.  

 A single family can earn Rs. 6,000 on average 

per month.  

 Research establishment of Pakistan Agriculture 

Research Council (PARC) at Bahawalpur, 

Umer Kot and D.I. Khan, will be involved in 

implementation of the project. While, the 

Kharan Dryland Centre, PARC sub stations at 

Turbat, Lasbella and Khuzdar will be involved 

in the execution of the project.  

 It has been planned that 14 processing sites will 

be identified in Tharparkar, Cholistan, Turbat 

and Lakki Marwat. Around 50pc locust, 35pc 

manure, and 15pc plant residue will be used to 

produce compost with standard ratio. 

Source: https://www.dawn.com/news/1567279 

PRODUCTION TECHNIQUE OF CITRUS 

Author: Mr. Fahim Haider, OG-I/Green Banking Officer, 

Green Banking Unit, P&RD  

Citrus is the group of plants that are commercially 

produced in our country. Fruits of these plants are 

rich in vitamin C, folic acid and dietary fiber as well 

as antioxidants. In Pakistan, citrus group shares 

24.33% out of the total orchards/fruit cultivation.  

Total cultivated area of citrus was 181,650 ha and its 

production stood at 2.47 million tons (fruits & 

https://www.dawn.com/news/1567279
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vegetable statistics, 2018-19). Major citrus growing 

districts in all the four provinces of the country. 

Major Growing Areas  

Province Major districts 

Punjab Sargodha, Toba Tek Singh, 

Mandi Bahauddin, Sahiwal, 

Khanewal, Vehari, Bahawalpur, 

Multan, Okara, Layyah, Jhang, 

Kasur, Bahawalnagar and 

Faisalabad 

Khyber 

Pakhtunkhwa 

(KP) 

Malakand, Swat, Nowshera, 

Lower Dir, Dera Ismail Khan, 

Mardan and Haripur 

Sindh Naushero Feroze, Khairpur, 

Nawabshah, Sukkur and Sanghar 

Baluchistan Nasirabad, Dolan, Lasbela, 

Gwadar and Sibi. 

 

Fruit Name and their Varieties in Pakistan 

Fruit Name Varieties  

Sweet 

Orange 

Succri, Musambi, Washington 

Navel, Jaffa, Red Blood, Ruby 

Red and Valencia Late. 

Mandarins Feutrell’s Early and Kinnow 

Mandarins 

Grapefruit Mash Seedless, Duncan, Foste & 

Shamber 

Lemon Eureka, Lisbon Lemon &  rough 

Lemon 

Lime Kagzi lime and Sweet lime 

 

Month-wise Cultural Practices  

 

In Pakistan, citrus is grown two times  

1. January to February for Spring Plantation 

2. September to October for winter plantation  

 

Accordingly, month wise cultural practices are given 

below: 

 

 

 

Month  Activity  

January   During the month of January, 

harvesting of fruits reach at its 

end and required to prune tree. 

Therefore, annual pruning is done 

to remove dried, diseased and 

overcrowded branches from the 

top of the tree.     

 After pruning Bordeaux mixture 

(Copper sulfate (1 kg), lime              

(1 kg) and water (100 liter) along 

with fungicide (Thiophanate Methyl) 

are applied to obtain healthier and 

diseased free fruit in future.  

 Ensure collection of Dropped 

and spoiled fruits in orchards and 

buried in a pit/dig. As these fruits 

can act as a source of disease 

incidence and breeding place for 

fruit-flies and other insects.  

 Apply FYMs during the winter 

season in Dec/Jan before 

flowering. 

 Apply NPK @ 1 kg/plant for 

mature tree before flowering 

 Watering is essential after each 

application of fertilizer. 

 Protect the young trees from frost 

injury by mulching practice.  

February -

March  
 Pruning remain continue where 

harvesting completed. 

 Activities like digging holes and 

transplantation of new citrus 

nursery is carried out in this 

period. 

 Lay out for establishment of new 

citrus orchard, if required. 

 In order to control Aphids, 

Jassids, Citrus Psylla, leaf Minor, 

Thrips, Mites, lemon butterfly & 

diseases like Citrus Scab and 
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Melanose use following spray 

combination: 

a) Bifenthrin 250 ml/ 200 lit. of 

water (Insecticide) 

b) Copper Hydroxide (Kocide) 

125 gm/ 200 lit. of water 

(Fungicide) 

April-May  In this period, Bordeaux paste 

(copper sulfate (1 kg) lime (2kg) 

and water (12 liter) paste is applied 

on stems at a height of 2 to 2.5 feet 

from surface to protect bark from 

splitting in summer.  

 Apply foliar application of NPK 

and micronutrients after fruit 

setting. 

 Irrigation during hot summer 

season. 

 Pruning and removal of water 

shoots / sprouts. 

 Sowing of green manuring crops. 

 Carry out budding in Citrus  

 Awareness of farmers on raising 

suitable leguminous crops or green 

manuring crop in citrus orchards 

June-

July  
 Carefully manage the water 

requirement of plants 

 Spread mulch evenly at a depth not 

deeper than three inches 

 Small pounds can be made to store 

extra rain water 

 Use wind breaker (Neem, Bamboo 

trees) to prevent Orchard from 

wind damage 

 Proper water drainage should be 

done to avoid fruit drop and 

Gummosis etc. 

August  The occurrence of Bacterial disease 

like Citrus Canker increase in humid 

conditions, therefore apply proper 

spray like Copper Hydroxide or 

Kasugamycin (Kasomin)  

 Collect healthy fruit of rough lemon 

and keep on clear surface  

 For establishment of new orchards 

start land preparation  

 Harvest sweet lime and pruned the 

trees after harvesting  

 Apply 2nd dose of NPK @ 

1kg/plant  

 Irrigate the orchards according to 

whether condition  

 Install traps for fruit fly control 

September   Winter plantation is started in this 

month. 

 For rootstock collect seed from 

rough lemon (Khatti) dry them and 

apply fungicides 

 Sowing of root stock seed. 

 Transplantation of nursery plants 

 Start Budding/Grafting methods 

for new plantation 

 Training / pruning of young citrus 

orchards. 

 Use Methyl Eugenol traps to 

control fruit fly. 

October   Spray Metalyxl+Mancozeb 

(Radiomil Gold) fungicide to 

control Brown rot and stem end rot. 

 Support the tress which bearing 

more fruits  

 Control fruit fly by installing fruit fly 

traps 

November   Start arrangements of Harvesting, 

grading and marketing of selective 

citrus varieties of sweet oranges 

 Arrange Farm Yard Manure to 

apply in December 

December  Protection of young nursery plants 

(Frost etc.). 

 Light irrigation to avoid bad effect 

of Frost 

 Application of farmyard manure. 
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 Apply Bordeaux paste 

 Control the mealy bug crawlers 

through integrated approaches 

through light ploughing & by using 

sticky plastic sheets around the 

main tree stem. 

 Minimization of post-harvest 

losses in citrus 
 

Important Notes for Citrus Orchard  

 By removing diseased or infested branches and 

exposing leaves to light and air, a good training 

and pruning program helps control pests and 

diseases in citrus orchard and also maintain the 

size of tree 

 Plant to plant and row to row distance is 

normally 20-20 foot  

S. 

No.  
Plant to 

plant (feet) 

Row 

to 

Row 

No. of 

plants/ace

r 

1 18 18 110 

2 20 20 90 

3 22 22 69 
 

Source: 

 Iqbal, S., Iftikhar, S. and Rasool, A. 2016. Assessment and 

molecular characterization of citrus canker causing path types. 

International Journal of Agronomy and Agricultural Research, 

8(4): 93-100 

 http://evyolgroup.com/citrus/ 

 Citrus Research Institute of Sargodha 

 A Hand Book for Agriculture Extension Agents on the 

Pesticides Registered with Recommendations for Safe Handling 

and Use in Pakistan  

 

SUCCESS STORY 

M. Zubair is a 

progressive farmer 

and the resident of 

Mauza Kari Wala, 

Shah Jeuna, tehsil and 

Distt. Jhung. He is 

among one of those farmers, who have applied 

LASER Land Leveling technique in their farm lands. 

Mr. Zubair got LASER unit from On Farm Water 

Management (OFWM) subsidized program of 

Punjab Agriculture Department (PAD). While 

sharing his experience he told that “I own about 12 

acres of land located at the tail end of Kot Sultan 

minor where farmers always face severe water 

shortage. It was not possible for me to irrigate even 

half of the total land as water allowance in the 

command was only 23 minutes/acre. In the 

meantime, I came to know that one farmer of my 

village got a LASER Land leveler from Water 

Management Department on rent for land leveling. I 

visited his farm, learned benefits of LASER land 

leveling and decided to get the LASER unit on rent 

from a private service to level 4 acres of land with 

charge of Rs. 2,000/hr.  
 

After leveling 4 acres of land, he planted rice on this 

piece of land and surprised by observing complete 

and leveled irrigation in a rapid rate. For example, 

cultivated area under rice took 5.5 hours to complete 

irrigation process before leveling, but now irrigation 

completes within 3 hours. 

After buying unit, he started contacting with 

neighboring farmers and shared his own experience 

regarding benefits of LASER Land Leveling. Many 

farmers were also approached him and observed 

demonstrated impacts of this technology. 

Accordingly, he started providing land leveling 

services to other farmers of his surroundings and 

successfully leveled an area of 175 acres at the rate of 

Rs. 1,200/ hour. 

Mr. Zubair enthusiastically shared that now he has 

been earning handsome amount by providing 

services to his natives. While concluding, he told that 

the farmers can increase their income and save 30 to 

35% water by using this technology. Thus, he 

suggested all farmers to get their land leveled for 

increasing per acre yield and in enhancing turn their 

profitability that will result in improvement in their 

life time.      

 

http://evyolgroup.com/citrus/
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SBP Announces Monetary Policy 

State Bank of Pakistan has announced Monetary     

Policy Statement on September 21, 2020 vide press 

release and decided to keep the policy rate 

unchanged at 7 percent. According to SBP, 

business confidence and the outlook for growth 

have been improved, due to decline in Covid-19 

cases in the country and the easing of lockdown 

situation as well as timely stimulus provided by the 

Government and SBP. Inflation will slightly 

increase due to recent supply side shocks to food 

prices.  

Further detail may be checked at 

https://www.sbp.org.pk/press/2020/Pr-21-Sep-20.pdf 
 

Prime Minister Inaugurates Roshan Digital         

Account – An Initiative of SBP 

Prime Minister Imran Khan has inaugurated the 

Roshan Digital Account on September 10, 2020 at 

Islamabad. The Roshan Digital Account is a new 

initiative of the State Bank of Pakistan (SBP), in 

partnership with major banks of the country. The 

Roshan Digital Account is for non-resident 

Pakistanis (NRPs). Through this account, NRPs will 

be fully integrated with Pakistan’s banking and 

payments system. Further detail may be checked at 

https://www.sbp.org.pk/press/2020/Pr-10-Sep-20.pdf 
 

State Bank of Pakistan Designates Domestic 

Systemically Important Banks 

The State Bank of Pakistan has announced the 

designation of Domestic Systemically Important 

Banks (D-SIBs) for the year 2020 under the 

Framework for Domestic Systemically Important 

Banks that was introduced in April 2018. 

In line with D-SIBs Framework, SBP carried out an 

annual assessment on basis of financials as of 

December 2019 and designated three Banks viz. 

Habib Bank Limited, National Bank of Pakistan and 

United Bank Limited as D-SIBs for the year 2019. 

Further detail may be checked at 

https://www.sbp.org.pk/press/2020/Pr-02-Sep-20.pdf 

 

Revision of Guidelines on Stress Testing of 

the Banking Sector 

The State Bank of Pakistan has updated revised 

suite of Guidelines on Stress Testing and replaced 

the earlier guidelines, that were issued in 2012. 

According to SBP, stress testing is a key tool, used 

globally by banks for risk management and capital 

planning. Accordingly, the revised guidelines will 

further strengthen the risk management capacity 

of the banks, Development Finance Institutions 

(DFIs) and Micro-Finance Banks (MFBs), in line 

with evolving international best practices and 

changing local economic and financial dynamics. 
Further detail may be checked at 
https://www.sbp.org.pk/press/2020/Pr-02-Sep-20.pdf 
 

Workers’ Remittances Remain Strong in 

August,2020 

According to SBP, worker’s remittances were 

stood at more than $2 billion in the month of 

August, 2020. This increase was due to efforts 

under the Pakistan Remittances Initiative (PRI) 

and the gradual re-opening of businesses in major 

host countries such as Middle East, Europe and 

United States. The top three originating countries 

for remittances in August were: Saudi Arabia 

($0.593 billion), UAE ($0.410 billion) and UK 

($0.302 billion). 
 

Opening of Branches for Extended Hours to 

Facilitate the Collection of Government Duties 

/ Taxes on September 30, 2020  

SBP has advised all branches of banks to observe 

extended banking hours till 8:00 P.M. on 

September 30, 2020 (Wednesday) to facilitate the 

collection of Government duties/taxes through 

their Over-the-Counter (OTC) facility. Further, it 

has been decided that NIFT will arrange a special 

clearing at 5:00 P.M. on September 30, 2020 

(Wednesday) to ensure the same day clearing & 

settlement of payment instruments.  

 

 

 

 

SBP UPDATES 

https://www.sbp.org.pk/press/2020/Pr-21-Sep-20.pdf
https://www.sbp.org.pk/press/2020/Pr-10-Sep-20.pdf
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Create an Ad-Hoc Leadership Circle to 

Generate New Ideas 

When leaders need innovative ideas to grow their 

company, they often turn to their direct reports for 

guidance. So when you need creative thinking, try 

forming a leadership circle, a diverse, ad hoc team of 

15 to 18 people from throughout the company who 

can work together for about six months. The circle 

should focus on the future, not the past, and healthy 

debate should be encouraged. Within the circle, each 

member should hold equal status and should not feel 

that he or she is being asked to represent the point 

of view of accounting, sales, shipping, or whatever 

their home department is. Most important, whatever 

ideas come out of a leadership circle should be 

handled in the same way they were generated: they 

should be rigorously and systematically discussed, 

debated, and explored. Source: The Management Tip of 

the Day, Harvard Business Review 
 

Gaining loyalty and respect 

A good leader knows the beneficial impact of talking 

to its employees one-on-one once in a while. As the 

boss, experts suggest to take time to meet with your 

employees individually. Talk about their work, their 

career ambitions, their ideas, and anything else that 

interests them. Showing personal interest is a 

powerful way to earn employees’ loyalty and respect.  

Source: http:// www.managebetter.biz/ 
 

Make employees more accountable for their own 

learning path  

Employees today see their relationship with 

employers in less paternalistic terms than previous 

generations. They expect access to learning 

opportunities as a partner in the relationship, but a 

partnership is a two-way street. So it’s perfectly fair 

for companies to hold employees accountable. Be 

clear about who owns what and give them 

responsibility for their own development and the 

tools they need to advance.  

 

 

 

 

Correcting mistakes promptly 

As human beings are susceptible to committing 

mistakes; employees could not shun the reality of 

unintentionally committing mistakes sometimes. 

Disciplining employees is an important part of 

leadership. Expert says that as a leader, when you 

hear unpleasant conversations about performance or 

behavior, don’t put it off. Be honest, but stay 

professional. Point out the impact of the employee’s 

behavior without getting personal.  

Source: http://www.managebetter.biz/ 
 

What is employee empowerment? 

Employee empowerment is a strategy and 

philosophy that enables employees to make decisions 

about their jobs. Employee empowerment helps 

employees own their work and take responsibility for 

their results. Employee empowerment helps 

employees serve customers at the level of the 

organization where the customer interface exists. To 

read more articles on employee empowerment, please 

follow this link: http:// human resources.abo 
 

Provide value to employees 

Providing value to employees should be a concern of 

corporate leaders as this will make employees feel 

important which in turn results to gaining their 

loyalty and more productivity at work. One way to 

do this as a leader is to stay ahead in your industry by 

keeping up with current trends; relay to your 

employees whatever relevant knowledge you acquire 

to improve their skills. This will make them feel 

valued. 
 

Prevent yourself from over managing people  

Over supervising employees makes everyone 

stressed and also make them less likely to take 

initiative or think for themselves, which helps no 

one, Jesse Lyn Stoner writes. “Your job is to make 

sure they have the resources they need, to provide 

the information they need, and to be available when 

they need your help or advice,” she writes.  

 

MANAGEMENT TIPS 

 

http://www.managebetter.biz/
http://www.managebetter.biz/
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Anti-Locust Operation on September 24, 2020 

According to situation report on Anti Locust 

Operation as on September 24, 2020 of National 

Locust Control Cell (NLCC), the anti-locust 

operations have been carried out in 11,319 sq. km 

across the 133 affected districts and successfully 

eradicated the pest. About 991 joint teams were 

taking part in the anti-locusts’ operation in the 

country. So far 583,595 sq. km have been surveyed 

as on September 23, 2020. District wise detail of 

survey and control operations is given below. 

Province wise detail of operation is given in table. 

 

 

Around 1300 Birds Distributed Under PM's 

'Backyard Poultry Initiative' 

The Federal capital administration has distributed 

around 1,300 birds among the beneficiaries of rural 

areas, especially belonging to low income, under 

the Prime Minister 'Backyard Poultry Initiative'. 

 

The project was designed to provide five million pre-

vaccinated high laying birds throughout the country 

including Islamabad Capital Territory, Azad Jammu 

and Kashmir and Gilgit-Baltistan, to address the 

issues of malnutrition. The Deputy 

Director Agriculture and Extension Services 

Ghufran Shehzad said                                     that  

Rs. 7.543 million has been allocated in the federal 

capital for the current fiscal year, under which 18,000 

birds would be distributed among the people by the 

end of this year. 

 

 

 

Technology Based Farms to be Created to 

Promote Export-based Agriculture 

The present government will introduce state-of-the-

art technology in agriculture sector through creating 

500 technology based farms initially in the country, 

to promote export-based agriculture under the novel 

project of Precision Agriculture. This was revealed 

by Federal Minister for Science and Technology, 

Fawad Chaudhry. Under the project of Precision 

Agriculture, Chaudhry Fawad told that farmers 

having 2, 5 and 12.5 acres’ farms will receive 

technology packages including drone, water censors, 

pesticides censors, packaging facility, seed selection 

etc. 

 

National Assembly 

Speaker Forms Task 

Force for Farmers 

Financial Inclusion 

A task force has been 

constituted by the 

National Assembly 

Speaker Mr. Asad Qaiser 

on August 25, 2020 to devise a practical strategy for 

enhancing farmers' access to affordable production 

loans to raise agricultural productivity.  He was 

presiding a meeting of the National Assembly Special 

Committee on agricultural products. He urged the 

Governor State Bank of Pakistan to nominate a 

senior official to the task force comprising members 

of the National Assembly, President ZTBL, 

Secretary, Ministry of Finance and Secretary, 

Ministry of National Food Security & Research. 

The Governor State Bank of Pakistan welcomed the 

formation of the task force and assured complete 

support to the committee on matters of farmers' 

financial inclusion and economic development. 

 

 

 

NATIONAL NEWS 
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Opening of ZTBL Branches on Saturday 

The Bank has decided to open 80 more branches on   

Saturday w.e.f 19.09.2020 to 31.12.2020 falling under 

the domain of Peshawar, Mingora, D.I Khan, 

Abbottabad, Muzaffarabad and Gilgit-Baltistan 

Zone. The purpose of this action is to achieve the 

operational targets especially recovery of agri. credit, 

Special Assets Management (SAM) loans and 

reduction of Non-Performing Loans (NPLs). The 

listed branches have been advised to follow office 

timings from 9:00 AM to 1:30 PM and to utilize the 

prime time for achievement of shortfall in all Key 

Performance Indicators (KPIs) as Disbursement, 

Recovery, SAM and Deposit Targets.  

Revision in Medical Facility in ZTBL 

The Competent Authority of the Bank has been 

pleased to approve the revision of rates of various 

services for category ‘A’ and ‘B’ Hospitals along with 

approval of cost of Intra Ocular Lens (IOL) charges 

to the extent of Rs. 10,000/- with effect from 

01.08.2020. From this facility, the employees can get 

treatment from any hospital and can claim 

reimbursement as per approved rates.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Inauguration of Snooker Lounge at ZTBL Club, 

Islamabad 

In line with Government’s policy to promote health 

and sports culture in the country, the Bank is 

constantly promoting sports to fulfill its corporate 

social responsibility and bringing talented players to 

represent Pakistan at national & international level. 

In continuation of aforementioned, the Mr. 

Muhammad Shahbaz Jameel President ZTBL/CEO 

inaugurated Snooker Lounge at ZTBL Sports Club 

Islamabad on September 25, 2020.   

Strengthening ZTBL 

 

The National Assembly Speaker Asad Qaiser 

underlined the need for strengthening the Zarai 

Taraqiati Bank Limited (ZTBL) and devising more 

farmer-friendly policies to fulfill their basic 

requirements in agriculture sector, which is 

considered as backbone of the national economy. 

These views were expressed by Speaker on July 24th 

2020 in NA session. He told that "fulfilling basic 

requirements of the farmers’ community will have a 

positive impact on our agriculture sector," he passed 

these remarks during question-hour session of the 

National Assembly after legislators highlighted 

problems being faced by farmers in getting loans. 
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